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KSCFL FORENSICS TOURNAMENT MANUAL

INDIVIDUAL EVENTS--LINCOLN DOUGLAS DEBATE--STUDENT CONGRESS

UPDATED October 2006  This manual  includes NCFL event description changes of Sept 2003 that currently apply.  New language (in Arial font) is taken directly from the NCFL web site.
All rules within this manual are superseded by changes made in the national regulations.

A. OFFICIALS  At least one member of the Executive Council must be present at each qualifying tournament.

B. GENERAL  Regular tournament procedure will be followed for 4 preliminary rounds, semis and finals.

1.  Top KSCFL qualifiers will go to Nationals based upon the number of member schools in KSCFL and the National formula.

2.  Qualifiers may only single enter in Nationals, so if an individual qualifies in two IE events (or IE & L/D) at the local level, a choice must be made after the awards assembly.

3.  The alternate will be the next ranked competitor below those who have qualified and s/he will become eligible to compete if a qualifier disqualifies herself/himself, or is withdrawn from the competition. 
· Members of qualifying debate teams will not be eligible to compete for another entry into Nationals at the Forensics tournament, the Lincoln-Douglas tournament, or in Student Congress, except under these special circumstances:  One member of a debate team, whose colleague disqualifies himself/herself from national competition, debate competition, may compete in IE, L/D, or Student Congress qualifying tournaments which have not yet taken place, providing s/he can meet the entry deadline.  If both members of a debate team choose to disqualify themselves, they will not be allowed to compete in other KSCFL qualifying tournaments that year. 

· This rule also holds true for IE and L/D qualifiers.  That is, they are not eligible to compete in the Student Congress tournament that happens the week following the forensics tournament, except under special circumstances.  If a member of a DUO team disqualifies himself/herself from national competition, consequently leaving his/her partner ineligible for IE national competition, s/he can compete in KSCFL Student Congress, providing s/he can meet the entry deadline.  If both members of a DUO team choose to disqualify themselves, they will not be allowed to compete in other KSCFL qualifying tournaments that year. 

 C.  REGISTRATION In order for sections of an event to be relatively equal in size, cancellations must be made with the President at registration.

1.  The President will keep the only Master Schedule of the tournament, on which all changes will be made.  All other chairpersons or coaches must register changes on the Master Schedule, or said changes will not be considered official.

2. The President (or Tab Room Manager) and the Host will reset schedules, adjusting for cancellations.  Sections for all four preliminary rounds must be as balanced as possible after changes are made.

3.  Changes for first round will be announced at the opening assembly.  Changes for later rounds will be printed and posted before second round.

D. TOURNAMENT STRUCTURE  Regular tournament procedure will be followed with 4 preliminary rounds,  semis and finals.

1.  The school will be numbered according to the order in which the school's entry is received.

2.  Coaches will be assigned to supervise the Extemp. Draw and prep room.

3.  An Extemp Chairman will be appointed to prepare and supervise the extemp draw and prep room.  The moderator will hire an outside agency to write all extemp topics for the qualifying tournament who will be paid $50.00 for these services. 

4.  In Extemp, topics will be divided into two areas--one domestic & one foreign--and placed in 9 large envelopes, each of which will be labeled "domestic" or "foreign."   (Representing the nine National topic areas)--one domestic & one foreign per round.  At the assembly, the president will conduct a random draw, i.e.: Draw 1 envelope to be saved for finals (to meet either domestic or foreign criteria); Draw one domestic & one foreign envelope for each preliminary round, without disclosing the actual topics in the envelopes.  The topics for the semi-final round will be a potpourri of both domestic & foreign questions.  Ten minutes before each new round, the extemp chair will draw 2 new envelopes, open them, announce the topic areas to competitors, and check to see that all is in order for the round.

E. ENTRIES  There will be a limit of  2 entries per school per event.  Entry fees will be determined each year at the summer meeting.

1.  Students may double enter individual events.  Lincoln-Douglas Debate will be held in conjunction with the IE tournament, in an alternating schedule.  A contestant who competes in Lincoln-Douglas may enter one event of IE.  

2.  Students who have not qualified for nationals in debate, Lincoln-Douglas, or IE may still compete in Student Congress.   (See added pages for rules and regulations for conducting L/D and Student Congress)  

         3.  All entries must be received 2 weeks before the tournament:  cancellations must be made one week prior to the tournament.

F.  EVENTS

DESCRIPTIONS: For complete details and ballots, refer to the NCFL website, address: www.ncfl.org.

Section C - Events: Definitions and Procedures
1. Speech Events Definitions 

a. Oratorical Declamation: 

1) A selection used in Oratorical Declamation must have been originally delivered as a speech by its author, a person other than the present speaker. The speaker must have an introduction which is at most one minute and names the work, author, and describes the circumstances under which the speech was originally presented. The original speaker's words may not be altered for the presentation with the exception that cutting is permitted. Selections may include professional speeches, public orations, eulogies, and sermons. Former high school and college competition speeches are once again legal effective at the Grand National Tournament in 2005. 

2) The selection must be memorized. 

3) The speaker should develop the ability to convey the message in a sincere, honest, and realistic style. The mechanics of speech must be observed faithfully: poise, quality of voice, effectiveness and ease of gesture, emphasis, variety, and enunciation. In addition, the speaker must be able to interpret the meaning of the speech and be able to carry the interpretation over to the minds of the listeners. The speaker must be able to interest the listeners and to hold their attention. 

4) No particular style should be demanded of the speaker; rather, the contestant should be free to select and to develop a personal style and be judged according to the degree of perfection attained and the effectiveness in influencing the listeners. While the specifics of the speech and any style of delivery which the speaker adopts should be judged in light of the purpose of the speech, artificiality is to be discredited. This event is an interpretation, not an impersonation. 

5) This event is limited to freshman and sophomore students. 

6) Time limits: Maximum - 10 minutes, including at most a 60 second introduction to the selection. If the speaker goes over a 30 second grace period, that contestant may not be awarded first place. No minimum time. 

b. Dramatic Performance: 

1) The speaker shall offer a memorized dramatic presentation. 

2) The presentation must be from a single published play, single published script, or single fictional or non-fictional work. (Not poetry.) In NCFL, published is interpreted to mean that scripted materials must be commercially published in print form. The source of the material must be identifiable by an ISBN number and/or LC number, or, in the case of many plays, be an acting edition or book club edition of the play. Lines which are attributed to one character in a published play or script may not be attributed to another character in the performance. The author's words as published in the literature may not be altered for the presentation with the exception that cutting is permitted. 

3) The presentation may be either serious or humorous and should have some literary merit. Important consideration should be given to the quality of the selection. 

4) Scenes from musicals are acceptable provided that the singing be limited to a maximum of thirty (30) seconds total within the presentation. 

5) Single or multiple character cuttings will be allowed. When doing a multiple-characterization the performer should create effective interaction between the characters. 

6) Although this is primarily a display of vocal ability, body language will play a part in the overall performance, and since it is a drama, more vocal and physical suggestion may be required in order to portray characters, conflict, and story. However, no physical action should be performed that will distract the listeners' attention from the drama being presented. The performance should display another world outside the performance setting. 

7) No properties or costumes of any kind may be used. 

8) Time limits: Maximum - 10 minutes, including introductory and transitional material other than the author's words. Material thus used should be limited to one minute. If the speaker goes over a 30 second grace period, that contestant may not be awarded first place. No minimum time. 

c. Extemporaneous Speaking: 

1) The speech should be an original synthesis by the contestant of the current fact and opinion on the designated topic as presented by numerous sources. 

2) Topics concerning events within the second semester of the academic year of the Tournament should be used. 

3) Selection of the general topic areas and preparation of 12-15 topics in each area should be made by the Second Vice President of the LEAGUE. 

4) The contestant should be held accountable for strict adherence to the precise statement of the topic selected and should be penalized for any obvious shifting to a quite different topic. 

5) Information presented should be well-chosen, pertinent, and sufficient to support the central thought of the topic. 

6) The speaker is permitted a personal opinion or interpretation of the subject. 

7) Material should be organized according to some logical plan to produce a complete speech within the time allowed. The speech must be extemporaneous and delivered without notes. 

8) Speakers shall be allowed to bring to the preparation room the following printed materials and only these: magazines, newspapers, dictionaries, thesaurus, reference indices, newspaper and/or magazine clippings - files organized under general headings, almanacs and appropriate reference books, books and/or pamphlets. Speakers may not bring electronic retrieval systems into the preparation area. 

9) All material brought into the preparation room by speakers will be subject at any time to scrutiny of the Tournament Committee and staff responsible for this event. 

10) Speakers may share reference materials; however, any collaboration on speech preparation is forbidden. 

11) When the speaker's code number is called, s/he draws 3 questions from among those prepared for the specific round. After consideration, the speaker returns 2 and gives the Director of the event the number of the question s/he has chosen to answer. The Director notes the topic and time, and the contestant begins to prepare the speech. The speaker should remain in the preparation room until sent to the competition room by the Director of the event. 

12) Speakers will have thirty (30) minutes of preparation time. Upon instruction by the Director of the event, speakers must surrender all preparation materials except the drawn question. 

13) Time limits: Maximum - 7 minutes. If the speaker goes over a 30 second grace period, that contestant may not be awarded first place. No minimum time. 

d. Oral Interpretation of Literature: 

1) The speaker shall prepare to 2 programs of literature from manuscripts. Each program shall consist of a single piece, a cutting, or a series of short pieces united by author or theme. One program shall be published prose; the other, published poetry. In NCFL, published is interpreted to mean that scripted materials must be commercially published in print form. The source of the material must be identifiable by and ISBN number and/or LC number. Each program shall contain an introduction for purposes of explication, setting, or selection transitions. Lines attributed to one character in the published source may not be attributed to another character in the performance. The author's words as published in the literature may not be altered for the presentation with the exception that cutting is permitted. 

2) The literature chosen may include any form of prose or poetry, fiction or non-fiction, except drama and strictly oratorical composition written to be delivered in real-life. 

3) No props of any kind are permitted with the exception of the speaker’s manuscript. 

4) Speakers should keep eye contact between audience and manuscript in reasonable balance. Speakers who fail to maintain the illusion of reading from the manuscript may not be ranked first. 

5) Speakers should keep gesture and bodily movement to a minimum. The selection must be delivered from center stage. Movement and gestures, if used, should be appropriate to the selection. Walking is not permitted. They should emphasize vocal variety and facial expression to enhance the literary interpretation. Any singing must be limited to a maximum of thirty (30) seconds total within the presentation. 

6) Speakers may use a persona, and they may use character voices; but they are not necessary. 

7) Important consideration should be given to the quality of the selection. 

8) Time limits: Maximum - 10 minutes. This includes at most 1 minute of introductory and transition material other than the author's words. If the speaker goes over a 30 second grace period, that contestant may not be awarded first place. No minimum time. 

e. Original Oratory: 

1) The speaker should be expected to discuss with a degree of originality, and in an interesting manner, the topic chosen. 

2) The speakers should be given wide latitude in the ideas they express, but they should be held closely accountable for the manner in which they are expressed. It is suggested, but not obligatory, that the topic be a subject of contemporary significance. 

3) The speech must be one that has been composed by the student delivering it. 

4) The speech must be memorized. 

5) The number of words quoted from authors other than the contestant should not exceed 150. Extensive paraphrasing of other sources is prohibited. 

6) Original orations must be composed from the standpoint of the present speaker. However, the use of a persona for a maximum length of 1 minute shall be permitted. 

7) Visual and audio-visual aids are not permitted. Any singing must be limited to 30 seconds total within the oration. 

8) Time limits: Maximum - 10 minutes. If the speaker goes over a 30 second grace period, that contestant may not be awarded first place. No minimum time. 

f. Duo Interpretation of Literature: 

1) The selection, delivered by two students each representing the same member school, must be from a single published play, fictional or non-fictional work, or poem or series of poems united by a single author. Material from more than one source is not allowed. In NCFL, published is interpreted to mean that scripted materials must be commercially published in print form. The source of the material must be identifiable by an ISBN number and/or LC number, or, in the case of many plays, be an acting edition or book club edition of the play. Lines which are attributed to one character in the published material may not be attributed to another character in the performance. The author's words as published in the literature may not be altered for the presentation with the exception that cutting is permitted. 

2) The material may be humorous or dramatic, or may combine both tones, depending on the work selected. Important consideration should be given to the quality of the selection. 

3) If the selection is from a play, each speaker may present only one character. A two-character duo is defined as the performance of the lives of two distinct characters. (Which prohibits a two-character show wherein two actors play multiple roles independent of their respective personalities.) If the selection is from prose or poetry, each speaker may present only one character, and narration may be delivered by one or both interpreters. Multiple character works are not allowed. Any part of the literature that a student uses in a Duo Interpretation presentation must follow the rules of Duo Interpretation. 

4) The selection must be memorized. 

5) The introduction should name the work, the author, and set the theme or the mood. Teasers are permitted. 

6) Except during introduction and transition, eye contact is aimed only in the audience's direction; focal points are to be employed during dialogue; eye contact with specific audience members during narration is permitted. Pantomime, if used, should be accurate and realistic. 

7) The selection must begin from the center stage area. 

8) No props or costumes may be used. 

9) The two interpreters must effectively utilize pitch, volume, phrasing, vocal quality, tone, articulation, enunciation and fluency to create the characterizations desired. The dialogue between characters should reflect a genuine sense of interaction, not a mechanical exchange of lines. Any singing must be limited to a maximum of thirty (30) seconds total within the presentation. 

10) Speakers should keep gestures and bodily movement to a minimum. Performers are not allowed to make physical contact with each other during the performance, except during the introduction. Physical movement is restricted to performers moving around one another, switching positions, pivoting from side to side or turning around completely. Movement should be limited and suggested rather than exaggerated. Students must remain standing. 

11) Physically, the characters should react to each other’s verbal and non-verbal expressions but they may not touch each other. Speakers should remain standing. 

12) Time limits: Maximum - 10 minutes, including introductory and transitional material other than the author's words. Material thus used should be limited to one minute. If the speakers go over a 30 second grace period, those contestants may not be awarded first place. No minimum time. 

LINCOLN-DOUGLAS DEBATE - At the local level, the proposition shall be the current March/April NFL topic.  The proposition shall be a value proposition rather than a proposition of policy.  This event shall be held in conjunction with the individual events tournament.  There shall be four preliminary rounds, a semi-final round and a final round, if necessary.  Time limits shall follow the criteria established for Lincoln-Douglas debating.
1) The resolution is a proposition of value, not policy. Debaters are to develop argumentation on the resolution in its entirety, based on conflicting underlying principles and values to support their positions. To that end, they are not responsible for practical applications. No plan shall be offered by the affirmative. 

2) In making the decision, the judges should ask the following questions: 

a) Which debater was more persuasive? b) Did the debater support his or her position appropriately, using logical argumentation throughout and evidence when necessary? c) Which debater communicated more effectively? Speed, word choice, and delivery all count. 

3) Since this is a debate, clash is necessary. It may be direct clash or clash by opposing principles. Thus, the debate does not have to match point for point. 

4) Good judges make decisions only on what was debated by the contestants. If the judges consider an argument to be flawed, but the opponent does not refute it, the original argument must stand. If, however, there is a clash, then the judges decide which argument is more persuasive. 

5) Judges may not discuss the progress of the debate either with each other or with the debaters. 

6) The judges should distance themselves from the content of the debate. Personal values of the judges should not influence the decision. 

STUDENT CONGRESS - Student Congress is a blend of debate and speech competition.  It shall consist of one or two houses and students will debate and vote upon legislation.   Students will use proper parliamentary procedure and political strategies to achieve this.  There shall be "3" scorers and a parliamentarian (who may be one of the three scorers).    The event shall be held one week after the individual events, unless otherwise decided upon by the schools involved.  The format shall follow the outline as prescribed in the tournament manual.

G. MATERIALS Proof of publication by a recognized publisher must be available for both the Diocesan qualifying tournament and at Nationals. 

1.  Competitors must provide typed and cited copies of original orations at registration. Quoted material must not exceed 150 words and should be highlighted in the copy.  Sources should be either internal cites or a Works Cited page.  These must be approved before a student is allowed to compete.  

2.   Competitors must provide original, published copies of their material to tournament officials at the beginning of IE competition, including scripts or manuscripts of OIL, DUO, and DP; xeroxed copies for ODEC.   These must be approved before a student is allowed to compete.

3.  Present NCFL regulations demand that the original material used for DUO, DP and OIL be that which has an ISBN number, and/or a Library of Congress number.  DUO & DP may come from a book club or acting edition of the play or a published script of a movie or television episode.  Materials may come from Wetmore, Edna Means, Brooklyn, or any other such service only if that service holds the original copyrights of the piece [such as an original monologue or script] or if the original source of a declamation is indicated.  Materials from such services must designate that permission has been granted.  In the case of cuttings from plays, books, etc. it would be advisable to get the actual original piece to verify that there have not been illegal cuts of the material made by the service.   Published play, television and movie scripts from recognized publishers [Example: Script City] are allowed as long as there is a script present.   If you buy a selection from a company listed on the Internet, you must order and pay for it directly from the company involved.  Some materials, when purchased, may be sent as a computer document to be printed.   Other internet published materials that do not meet any of these criteria must be accompanied by the retrieval date and URL that proves when and where the material is available to others.
4.  The person qualifies for national competition--not the material.  If  a competitor wishes to make a substitution of material before Nationals, the new material, including original copy, must be submitted to the Moderator prior to May 1 for approval.
H.  JUDGES  If the required number of judges are not brought to the tournaments, the schools entries will be reduced to the number of entries with judges available from the school.  Coaches may serve as judges if necessary to meet their quota, however, coaches are needed to run the tournament if at all possible.

1.
Each school must provide judges in the following ratio:   For IE - one judge for each three (or fractions thereof) entries plus one additional judge.  For L/D- 2 judges for every debater.  Judges may cross over from IE to L/D whenever rounds are alternated.

Judging Formula: 1 L/D  2 judges

                                                     2 L/D  4 judges

                                                     1- 3 IE  1 judge + 1 additional judge

                                                     4-6 IE  2 judges + 1 additional judge

                                                     7-9 IE  3 judges + 1 additional judge

                                                    10-12 IE  4 judges + 1 additional judge

L/D and IE judging quotas are different.  However, the judge can be the same person because of alternating schedules.

2.
Two weeks prior to the tournament is the last opportunity to cancel a judge:  even if  you later cancel students due to an emergency.   If you do not provide the required number of judges according to the rules, your students, in proportion to the missing judges,  will be dropped from competition.

3.             A judging pool of at least 6 IE judges and 6 L/D judges for prelims and at least 2 fresh judges for elimination rounds in L/D will be provided by the host school. 

 4.        The coach of the host school will assign judges for each preliminary round previous to the tournament.  Elimination round judges will be assigned by the judging committee after finalists have been determined.

5.
Judges must have graduated from high school no later than the end of the previous spring semester.     Coaches of member schools may also be used as school judges, but should notify the manager that they are unavailable for tab room duties.
6.
Three-judge panels will be used in both L/D debate and IE for preliminary and elimination rounds. ( See Student Congress pages for specific judging information.)

7.
No local judges may judge home entrants.

I. TIMEKEEPERS  Time keepers with a stopwatch & timecards are desirable for all events but are mandatory for all extemp rounds including both prelims and finals.  Lincoln-Douglas debaters are asked to supply a timekeeper when they are on the affirmative side.

1.  One judge in each section (of all IE events except extemp) shall be designated as official timekeeper for the round and will be given a stopwatch to use.  Timekeepers should refer to ballots for time specifications.  Competitors should be asked how they wish to receive time signals (ex. at specific points in the piece, from 1 min. up, or from 7 or 10 min. down to 0).

2.  Remember that there is a 30 second grace period on each event.  Any entrant who exceeds 30 seconds may not receive first place in the round.
J.  GRIEVANCES   A grievance committee, prescribed by a definite procedure, will be available at tournaments to hear and rule upon any infractions or resolve any disputes.  

1.  The Executive Council (Moderator, President, Vice President, Secretary, and Treasurer) shall serve as the grievance committee.  If any conflict of interest in a matter requiring a grievance committee decision disqualifies a committee member or a member is not present, that member's place shall be taken by a coach selected by random draw.

K. DISQUALIFICATION  The Executive Council will decide upon disqualification after a protest has been made and such protest has been thoroughly investigated--using KSCFL guidelines:

1.  A contestant who does not appear during the round when he or she is scheduled to speak shall forfeit that round, receiving the lowest rank from each judge.  

2.  Any competitor who does not compete in all preliminary rounds will be ineligible for semi-final or final rounds.  

3.  Because competitors may double-enter in this tournament, some consideration must be made for those who may not be able to perform until the last few minutes of a round.  However, they should notify the judge of the second event that they may be running late.  Competitors must begin their performances before the end of the allotted time for the round.  If they do not, they will forfeit that round and receive the lowest rank from each judge.

4.  The grievance committee shall have authority to suspend the forfeit provisions for good and valid reasons.

5.  If competitors wish to challenge disqualification, their coach must take the matter to the grievance committee.

6.  If adequate judges are not provided for the number of entries from any school, entrants will be disqualified from competition.  (See Judging Rules)

L.  AWARDS 

1.    Sweepstakes for IE will be based on the National point formula for Forensics.     1st, 2nd, and 3rd place will be awarded in IE,   

2.  L/D sweepstakes will be based on the two entries; records--win/loss, ballots, speaks, opposition records. 1st place sweepstakes will be awarded in L/D.

3.  No sweepstakes points shall accrue to the school for a round in which the student does not compete.

4.  There will be no sweepstakes awards in Student Congress.

5.  Medals will be awarded to the top 8 in each category in the IE tournament.   Medals will be awarded to the top 8 individuals in Lincoln-Douglas and Student Congress.  

6.  The top 6 medals will designate "National Qualifier"; then 6th, 7th,  and 8th place.

M.  TAB ROOM PROCEDURES  Tab duties will be performed by head debate and forensics coaches only.

1.  A tab room Manager, probably the diocese moderator, will be appointed to run the tab room. 

2.  All head coaches are expected to administer the tournament.  Each head coach will be assigned jobs in the tab room--including IE event chairs, sweepstakes tabulators, L/D chair, and any other jobs necessary for the smooth running of the tournament.  Coaches are encouraged to avoid being their school's judge if at all possible, so that they are available to help run the tournament.

3. One assistant coach/sponsor may be designated by the head coach to read ballots and communicate with competitors.

4. In an emergency situation, we will try to fill vacancies with available judges. [If a judge should fail to show up at the tournament or for a round.]

CHANGES MADE AT 2006 SUMMER MEETING: 

  all national qualifiers must compete in all rounds for which they are scheduled for a given event unless the fault of the tournament management.  . 

  any student not competing in a round will be removed from competition (disqualified) in that event in subsequent rounds.

  other than in cases involving illness, any disqualification will result in the loss of that participant’s sweepstakes points in that event.  
  any disqualification will trigger re-tabulation of the affected event.  
Discussion next turned to the topic of striking to 5’s at the forensics tourney. We are at the point that we want to avoid ties. 

  in preliminary rounds, actual judges’ scores will be recorded on panel sheets to figure rankings in the room. When transferring ranking(s) to the tab sheet, all scores higher than 5 will be struck to a 5.  
  in preliminary rounds, in the case of an unbreakable three-way tie, all three competitors will receive (on the tab sheet) the rank for which there was the tie; for example—if all are tied for second, each will receive second. Ruth seconded the motion. The motion passed. 

TABULATION TABLES  One coach will be named "event chair,"  assigned to tabulate each event, and will be responsible for recording results for that event only.  Coaches may assist each other by reading ballots and double checking tabulations.

1.  Results will be cumulative. After reranking each round.

PRELIMINARY ROUNDS

1. The scores of panel judges will be entered onto the panel tab sheet and then averaged to reflect    rankings in the room.   (6, 7, & 8 ranks will be struck to 5's)

2. In the case of a tie within the room, judges’ preference will be used for a 2-way tie.  Reciprocals will be used to break a 3-way or more tie.  

3.  If the tie is unbreakable, both competitors will receive the same rank and the next rank will not be given.

3.  Record reranking on the official tab sheet.  

4.  Sweeps points shall be awarded for the reranked average for each preliminary round.

5. To determine semifinalists, the top 12 contestants should advance.  However, in case of ties for 12th place, all contestants shall advance to the semifinal round.  

5. Sections for semis will be arranged (according to ranks after prelims) as follows:

     Section A
      Section B
1

2

4

3

5

6

8

7

9

10

12

11



Reciprocals for breaking ties according to the National Formula:

1st = 1.0 

2nd = .5 

3rd = .33 

4th = .25 

5th = .20 

6th = .16

7th = .14

8th = .12

Add the decimals and the higher total receives the preference.

 SEMIFINAL ROUND:

1.  Record scores for every judge in semi & finals on the official tab sheet. 

2. If there are uneven sections in semis ranks will be struck back to the number in the smallest section.  [Ex. 7 in one room-6 in the other room=ranks will be struck back to 6]

3.  Use reciprocals for ties in each room for sweepstakes only.  Reciprocals cannot be used for breaking ties at this level because all competitors are not in the same room.

4.  For breaking competitors into finals, take the combined rankings for all 7 judges (4 prelim ranks, 3 semi-final judges) . 

5. .All competitors tied for 8th place shall advance to the final round.

FINAL ROUND:

1. Ranks will not be struck back to 5's in the final round.  All ranks will stand as assigned by each judge and will be recorded on the official tab sheet.

                 2. Final round sweepstakes will be determined by the final placement in the tournament.

                 3.  If there is an unbreakable two-way tie for 6-8th place after totaling preliminary, semi and final ranks, judges' preference in the final round will be used to break the tie.  If there is a 3-way (or more) tie, reciprocals may be used to break the tie.   

JUDGE PROCEDURE A judges committee shall be assigned to pass out ballots between rounds and to assign judges for elimination rounds.   A panel of three judges will judge each preliminary, semi-final, and final round.

BALLOTS   A ballot committee shall be assigned to check ballots for accuracy when they are returned to the judges' table by the judges.  Ballots will then be taken to tab room for tabulation.

POSTING PROCEDURES At the end of prelims, there shall be a 15 minute grace period during which coaches may check ballots against tab sheets.  If no mistakes are found at that time, results will stand as posted.  The same grace period will be awarded after semis and finals to assure accuracy of results.
N.  COACHES' MEETING Immediately following the tournament, coaches who have qualified competitors for the NCFL tournament will meet to verify entries, make substitutions, gather information about motels, etc from the moderator, and begin paperwork for Nationals.

LINCOLN-DOUGLAS DEBATE
1.  Each school will be allowed "2" entries.  Time limits for speeches, cross-examination, and prep will follow the National formula.  The topic will be the National March/April resolution.

2.  The tournament shall be managed by a coach who is involved with Lincoln-Douglas debate.  This tournament, however, should be at the same site as the "IE" tournament.

3.  The tournament will consist of 4 preliminary rounds.  Each team will be guaranteed two affirmative and two negative rounds. There will be quarterfinals and any other final rounds necessary for qualifying the correct number of national competitors.  The President will preset the first round.  Subsequent rounds will be power-matched from Round I-4; Brackets will not be broken in any round, meaning that school may meet themselves after Round 1.

4.  A coach will be selected to be L/D chairperson. The chairman must set up the Tab Room and supervise the powering of the rounds according to the rules set forth:

a.   First round will be preset.  Subsequent rounds are straight power matched.


b.   Power-matching procedures will be as follows:

· According to the rules, power‑matching must be done considering the following constraints in order: 

· Brackets (wins/losses)

· Equal aff & neg rounds (24‑tourneys are 4 prelim rounds)

· Never break brackets with an even number of teams in a bracket, except when no match is possible with teams who have not met.

· When there are an odd number of teams in a bracket or when all options for meeting bracket and side constraints have been exhausted, it is necessary to pull up a team from the next lower bracket.

· When a team is pulled up to fulfill side constraints in a higher bracket, the blind draw should happen before any matches for the bracket have been set.  Set teams on one side and draw for competitors from the group meeting the other side constraint.  (i.e., Set Aff and then draw from all those due to go Neg for each match)

· When there are an uneven number of undefeated, pull up all the teams from the next lower bracket who have not met an undefeated team.  Draw from that group to fill out the bracket.

· In the 4th round, it may be necessary to make bracket constraints the second priority in order to protect side constraints [2 aff & 2 neg]

· When problems occur that cannot be met within these guidelines, the Executive Council members present will make adjustments.  
c.    Teams who have met previously cannot meet again until quarters.  Teams could meet two different teams from the same opponent school during prelims.  Teams from the same school may meet after round 1.  

d.    There will be quarterfinals and any other final rounds necessary for qualifying the correct number of national competitors.

 e.   To determine the top 8 debaters to advance to the quarter-finals, the following procedure will be used: Tab by 1.) win-loss record, 2.) number of ballots, 3.) total speaker points, 4.) opposition win-loss record, and 5.) opposition total speaker points. 
f.   Once the top eight teams have been established, brackets will be set for quarters with #1 seed meeting #8 seed,  #2 meeting #7, #3 meeting #6 and #4 meeting #5.   SEE DIAGRAM   Brackets will NOT be broken for schools meeting each other (two teams from the same school could meet in any round).  Previous opponents could meet again on the opposite sides. 

g.   For quarters and semis, 5 judges will be pulled if sufficient pool is available, allowing each coach involved in that round to strike one judge.  The coach of the higher seeded team may strike first or defer his first strike to the other coach.

BRACKETS FOR QUALIFYING ROUNDS
QUARTERS                         SEMIS                                         FINALS 






IF 26+ SCHOOLS, WINNERS
 IF LESS THAN 26 SCHOOLS, WINNERS OF SEMIS 

                              FULFILL 5TH & 6TH PLACES       COMPETE IN FINALS TO DETERMINE 5TH & 6TH                                                                                                       PLACE

#1 ______

________

#8 ______

      _________

#4 _____ 

________

#5 ______

#3 ______

_________

#6 ______

     __________

#2 ______

_________

#7 ______

5.  Judges' codes will be set with IE codes.

6.  All entries must be turned in with IE entries prior to the tournament.  No refunds will be made after that deadline.

7.  Each school will provide two judges for each debater, which may include the coach.  Judges may also cross over and judge IE rounds, since L/D rounds are on an alternating schedule with IE.

8.  The host school will provide at least 6 community judges for prelims and at least 2 additional community judges for the quarter-final, semi-final and final rounds.  These must be qualified L/D judges.

9.  Before the tournament begins, a judge paneling committee should be selected from the coaches participating.  

10.  All rounds will be judged by "3" judges.

11.  The Affirmative should provide a timekeeper, who is not  allowed to flow.

12.  If a student competes in L/D, he/she may compete in only "1" event in the "IE" tournament.

13.  If a student qualifies in both L/D and an "IE" event he/she must make a choice after the awards assembly.  If the L/D qualifier chooses to go in the "IE" event, then the next qualified person will be eligible to attend.  If a tie occurs for 7th or 8th place, an elimination round will be held.

STUDENT CONGRESS
A separate Student Congress will be held one week after the L/D and IE tournament, provided this can occur on or before March 27.

1.  The tournament shall be held on Friday.

2.  Each school will be allowed "2" entries.

3.  A coach who is involved in student congress will manage the tournament.

4.  All entries must be sent to the President 30 days prior to the tournament.  No cancellations of fees will be accepted after that

5.  The congress will have 3 scorers, a parliamentarian and a presiding officer (if possible) hired by the Moderator.   The moderator with the approval of the Exec Council will select these individuals.  They should represent a cross-section of types of scorers; i.e., Coaches, former student congress competitors (at least two years out of school), lawyers, experienced scorers, etc.

6.   Legislation must be sent to the Moderator 30 days prior to the tournament so that it may be approved and mailed to all competitors three week prior to the tournament. If it is not in the hands of the Moderator by the deadline, it will not be used at the tournament.  No walk-on legislation will be allowed.

7.  Schools will be allowed to submit 3 pieces of legislation.   Schools should prioritize their pieces of legislation to indicate preferred order of consideration in the tournament.

8.  The session will begin with the parliamentarian setting the agenda by random draw.  The agenda will be set so that one piece of legislation from each school will be considered before any second piece of legislation from any school is considered.  Schools should have prioritized their three bills/resolutions before submission, so that they may be entered into the first, second, or third drawing for legislation.  

The presiding officer or the parliamentarian will then call the congress to order and follow the rules and regulations set forth in the NCFL manual.  At this time, a vote to suspend the rules to alter the agenda may be entertained.  A 2/3 majority must pass it.

9.  Nominations for Outstanding Speakers to qualify for nationals shall be done by secret ballot by each scorer.  These nominations will follow guidelines in the scorer's instructions in the NCFL manual.

10.  Selection of Outstanding Speaker to qualify for nationals shall be a preferential ballot by the scorers from those nominated.  The manager of the Congress and two other congress coaches shall oversee this selection.  

11.  Immediately following the tournament, the scorers and parliamentarian shall select two pieces of legislation to be submitted to national competition. Selection must be done by March 27.   Such legislation shall be submitted to the Moderator immediately upon selection to be sent to the National chairman by April 1 along with registration materials.    

12.  Scorers will use the CFL ballots used at National Congress.

13.  Medals for 1st through 8th places will be awarded.  Six competitors will advance to Nationals.

14.  No sweepstakes award will be given in Student Congress.

By-Laws Amendments Passed at Fall 2006 Moderator’s Meeting Implement Public Forum Debate as an event at the NCFL Grand National Tournament

By-Laws, Article II, Section B, 1.a. Note: … The maximum number of entries from any

one Diocesan League will be 60, regardless of total school membership. …

By-Laws, Article II, Section B, 1.b. Public Forum Debate:

1 Team: 1 Judge

2 Teams: 2 Judges

3 Teams: 3 Judges

4 Teams: 4 Judges

5 Teams: 5 Judges

6 Teams: 6 Judges

Note: Whenever possible, lay judges for Public Forum Debate will be preferred over experienced debate coaches, judges, or college competitors.

By-Laws, Article II, Section C, 3.c. Public Forum Debate:

1) Public Forum Debate is a team event that advocates or rejects a position posed by the resolution. The focus of the debate is a clash of ideas in a persuasive manner that can be understood by a “lay” judge. Good debaters should display logic and analysis. They should use evidence when needed. They

should win their case and refute that of their opponents. They should communicate effectively, using the fundamentals of good speaking. There are no burdens on either side.

2) Order and time limits of the debate:

a. First Pro Constructive: 4 minutes

b. First Con Constructive: 4 minutes

c. Crossfire: 3 minutes

(Note: the Con asks the first question; thereafter, either debater can ask questions).

d. Second Pro: 4 minutes

e. Second Con: 4 minutes

f. Crossfire: 3 minutes

(Note: the Pro asks the first question; thereafter, either debater can ask questions).

g. First Pro Summary: 2 minutes

h. First Con Summary: 2 minutes

i. Grand Crossfire: 3 minutes

(Note: one member of the Pro team asks the first question; thereafter, any debater may ask questions).

j. Second Pro Final Focus: 1 minute

k. Second Con Final Focus: 1 minute

l. Prep Time: 2 minutes/team

3) In making the decision, the judges should ask the following questions:

a. Which team is more persuasive?

b. Did the debaters back up their assertions with logical thinking and evidence when needed?

c. Were the debaters fair in their interpretation of the resolution and one another’s statements?

d. Were the arguments intelligent? Did the debaters try to use many weak arguments instead of a few solid ones?

e. Did the debaters speak in such a way that their ideas were understandable?

f. Were the debaters courteous and professional?

4) Judges may not discuss the debate either with each other or with the debaters.

5) The Executive Council chooses three possible Public Forum topics at the Winter Meeting. It sends them to an outside expert for refinement and a recommendation. The First Vice President then chooses the topic and has it published, so that it is announced at least 45 days before the Grand National Tournament.

6) The judges should distance themselves from the content of the debate.  Personal values should not influence the decision.

7) Any rulings concerning this event are to be made by the Tab Room personnel.

[Note that further changes in the ByLaws for the pairing procedures of PF Debate are unnecessary. PF Debate will follow all pairing procedures of Policy and L-D Debate: alternating sides in Rounds 1-4; flip for sides in Round 5; powermatching in Rounds 3, 4, and 5; breaking to double-octofinals; etc. 

This does mean that there will be NO coin flip for sides in Rounds 1 through 4, teams will alternate sides, which will be assigned by the Tab Room.]

By-Laws, Article II, Section C, 5.d. … In Lincoln-Douglas and Public Forum Debate,

the winning debater/team may not have fewer points than the opponent.

By-Laws, Article II, Section D, 4.a. All events shall be judged by panels of individuals who have had previous experience judging the general area (i.e. Speech, Team Debate, Lincoln-Douglas Debate, and/or Student Congress) to which they are being assigned by their League director. Although Public Forum Debate judges may be experienced, judges with little, or no previous experience, will not be discouraged. …

By-Laws, Article II, Section D, 4.g. Judge Disqualification. … the selected Tournament Chair of the Event (Team Debate, L-D Debate, Public Forum Debate, Speech, Student Congress) …

By-Laws, Article II, Section D, 8. The use of computers, electronic storage and retrieval devices, etc is allowed in rounds of Policy Debate, Lincoln-Douglas Debate, and Student Congress. They are not allowed in any other event [note this includes their ban in PF Debate].

By-Laws, Article II, Section E, 1.a. [Awards] To each member of the top 4 teams in Team Debate; to the top 4 teams in Public Forum Debate; to the top 4 L-D Debaters; …[Note that we don’t specify further awards because it just refers to all contestants in Quarterfinals, Octofinals, and Double-Octofinals of “debate”, so no further changes are necessary.]

By-Laws, Article II, Section E, 2.a. [Sweepstakes] Debate: trophies to the top 5 schools based on the points earned by the school’s top three entries in Team Debate, and/or Lincoln-Douglas Debate, and/or Public Forum Debate, and/or Student Congress. …

By-Laws, Article II, Section E, 2.c. [Sweepstakes] Overall: … 1) Best Debate Entry (Team, Public Forum, or Lincoln-Douglas) or Student Congress Entry; … 

By-Laws, Article II, Section E, 2.d. [Sweepstakes] Sweepstakes Trophy Points are earned according to the following scale: … 5) Public Forum Debate: rounds 1-4, Double octos, Octos, Quarters, and Semis

as follows: 

Unanimous Win 15 trophy points

Split Win 12 trophy points

Split Loss 9 trophy points

Unanimous Loss 6 trophy points

N.C.F.L. PUBLIC FORUM DEBATE BALLOT
Round _____ Room _____ Date ____________ Judge Name/Code ______________________

Order of debate: 1st Pro (4 min.), 1st Con (4 min.), Crossfire (3 min.), 2nd Pro (4 min.), 2nd Con (4 min), Crossfire

(3 min.), 1st Pro Summary (2 min.), 1st Con Summary (2 min.), Grand Crossfire (3 min.), 2nd Pro Final Focus (1

min.), 2nd Con Final Focus (1 min). PREP TIME: 2 min. per team.

PRO TEAM CON TEAM

Code # _____ Team Points: _____ Code # _____ Team Points: _____

1st Debater ____________________________ 1st Debater ____________________________

2nd Debater ___________________________ 2nd Debater ____________________________

TEAM POINTS: 27-30 = Outstanding; 25-27 = Above Average; 22-25 = Average; 18-22 = Below Average

COMMENTS TO DEBATERS:

REASONS FOR MY DECISION:

The team that won this debate is ____________ representing the PRO / CON (circle one).






(Code)

Judge Signature:_____________________________ Judge’s School:______________________

