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	District Professional Development Plan Goals

Five Year (Multi-Year) Plan 

USD 364 (Marysville Schools)



	Consortium goals:

The professional staff will increase their knowledge and skills in the area of:

1. School Improvement                                 4. Student Development

2. Curriculum and Instruction                        5. Development of Professionalism

3. Technology as an Educational Tool

	District Goals:   (reflects Needs Assessment Analysis and District Mission/Beliefs)

USD 364 DISTRICT OBJECTIVES 2003-2008
I.
Implement Plans and Strategies for Meeting New Legislative School Improvement Requirements.

A. Update, modify, and implement building improvement plans.

B. Continue to provide appropriate In-service Education.

C. Continue to conduct annual assessments.

II.
Support and Facilitate Building Strategies in the Following Areas

A. Improvement of Reading Comprehension.

B. Improvement of Writing Skills.

C. Improvement of Math Problem Solving Skills. 

III.
Continue the Integration of Technology in the Curriculum

A. Update secondary classroom computer labs.

B. Continue to implement Visual Works lab.

C. Integrate the use of the Internet and other instructional materials into the curriculum.

IV.
Continue Efforts to Help Students Prepare for Life after High


School

A. Continue to develop additional articulation agreements with technical and other educational institutions. 

B. Continue to provide in-service and training to better prepare teachers for preparing students for society and the workforce. 

C. Continue to increase the number of career planning activities for students at all grade levels.

 V.
Continue to Upgrade Facilities and Equipment.

A. Continue to update and carry out facilities and equipment improvement schedule.



	School Goals:  
Elementary
Problem Solving:  Teachers will apply problem solving in the areas of algebraic concepts, FOSS Kits, Problem Solver, and ADD (Arithmetic Developed Daily).

Reading Comprehension:  Teachers will continue to implement strategies and techniques to improve reading comprehension.

Writing Skills:  Teachers will improve writing skills using graphic organizers, the Shurley Method, and 6-Trait writing skills.

Curriculum Mapping:  Teachers will continue to align and map the math and language arts curriculum to the new state outcomes.

Implementing Technology:  Teachers will continue to learn and implement new technology as a means of instructional delivery.

Student Assistance Strategies:  Teachers will continue to develop the role of the student assistance team and other strategies to promote the social adjustment of students.

Improve Professionalism:  Teachers will improve professionalism by teaming, reading, researching, staying abreast of curriculum changes and current legislation and by participating in professional organizations.

Secondary

Higher-Level Thinking Skills:  Teachers will be able to incorporate higher-level thinking processing into course content.

Critical Reading Skills:  Teachers will be able to develop and use lesson guides or reading guides to improve students’ critical reading skills.

Writing Skills:  Teachers will be able to develop composition assignments/ projects and rate those assignments using expository, persuasive or technical 6-Trait rubrics.

Instructional Techniques:  Teachers will adapt instructional strategies to help students meet Annual Yearly Progress.

Technology and Information Literacy:  Teachers will continue implementation of technology and Information Literacy skill building as a means of instruction.
Student Management Skill and Evaluation Procedures:  Teachers will improve their student management skills and evaluation procedures.

Improve Professionalism:  Teachers will improve professionalism by teaming, reading, researching, staying abreast of curriculum and current legislation changes, and by participating in professional organizations.


	School Administrator___________________________________ Date__________

PDC Chair__________________________________________   Date__________

Superintendent_______________________________________  Date__________

School Board Approval_________________________________  Date__________

(District compiles the individual school’s Needs Assessments, develops and prioritizes District goals; individual Schools will add their goals.  After approval of the LEA School Board this document is forwarded to the Kansas State Department of Education, Kathy Boyer, Education Program Consultant and Sue Kidd, Coordinator, Greenbush Professional Development Consortium)














Professional Development and Education Licensure

All certified teachers employed by Marysville USD 364 will be required to produce and maintain a license according to regulations and policies of the Kansas Legislature and the Kansas State Department of Education as of July 1, 2003.


As a member of the Southeast Kansas Regional Educational Service Center Professional Development Consortium, USD 364 will file a multi-year Professional Development Plan for approval with the KSDE.  
Certificate/Licensure Renewal

For licensure renewal, teachers must file a professional development plan with the local professional development council.  This plan must be designed in cooperation with a designated supervisor, submitted via the PDP Toolbox and evaluated and approved by the local professional development council.  Activities covered by this plan include the following areas:

1. Content endorsement standards as adopted by the state board;

2. Professional education standards as adopted by the state board; or

3. Service to the profession.


If a teacher is unable to secure approval of an individual development plan or points, the following steps may be taken:

1. The participant will submit in writing the reasons why he/she feels that the decision of the council was incorrect.  Additionally, the participant may meet with the PDC to further discuss why the plan does not meet the criteria for approval.

2. The Superintendent of Schools will be contacted if the dispute remains unsettled.

3. The final step to resolve unsettled matters will be to have a hearing with the Board of Education.

The local Professional Development Council will determine awarding of points for professional development activities.  Points may be awarded at the Knowledge, Application, or Impact level.  USD 364 will utilize the PDP Toolbox, developed and maintained by the SEKESC, as the professional development points record-keeping system.

Teachers holding certificates issued prior to July 1, 2003, will renew those certificates according to the terms stated on the existing certificate.  This may be done no more than 18 months prior to the expiration of the current teaching certificate.

Certified teachers applying for renewal under the terms of licensure regulations after July 1, 2003, will do so by sending the state application, an official transcript of inservice points (available for USD 364 employees from Greenbush SEKESC), and official transcripts of college hours.  This may be done no more than six months prior to the expiration of the current license.

Point/Hours Required for Relicensure

Baccalaureate degree = 160 points of which at least 80 points (4 accredited college hours X 20) come from college hours and the remainder from PDC inservice hours.

Masters and other advanced degree = 120 points from accredited college hours and/or inservice hours.

Applying for Points


Professional development points will be awarded at one of three possible levels: Knowledge, Application, or Impact.  (NOTE:  Service to the Profession points will only be awarded at Knowledge level.)  In order to receive knowledge level points for a professional development activity, the teacher must apply within 30 calendar days of completion of the activity.  The end of year cut-off for PDC points is the first Wednesday in May.  Points earned after that time will be processed the first meeting in September.
Knowledge Level

Knowledge level points are awarded for an activity for which the teacher can answer the question, “What do I know now that I didn’t know before?”  An application for knowledge level points will be submitted through the SEKESC PDP Toolbox and may require supporting documentation.

Knowledge level points are awarded based on a clock-hour to point formula (i.e., one clock hour of contact time equals one knowledge level point or one hour of college credit equals twenty knowledge level points).  In order for these points to be awarded, the teacher must furnish documentation of attendance and/or learning.  This must include confirmation of attendance and reflection on the PDP Toolbox.  The teacher must also be prepared to furnish proof, which may include, but not be limited to, certification of attendance and/or completion of an activity and/or verification of enrollment from a college or university including the course syllabus.  It is the individual teacher’s responsibility to keep this additional documentation available for review by the PDC at their request.  When completing descriptions, be specific as to the time spent on each activity.  For example, a multi-session workshop needs to be broken down into separate activities and times—this will be beneficial when requesting application and impact points.

Activities which are categorized as Service to the Profession will only be awarded knowledge level points.  These activities may include service within the local school district, i.e., serving on committees such as PDC, QPA, etc.; presentation of workshops (including preparation time) locally or at conferences, etc.; service to a professional organization, including, but not limited to, the local teachers’ association, KNEA, etc; content-area organizations, i.e., KATE, NCTE, etc.; miscellaneous educational organizations, i.e., Delta Kappa Gamma, Phi Beta Kappa, etc.  Documentation may include minutes reflecting participation in and contribution to meetings and time spent at meetings, reflections which include an explanation of time spent, copies of published articles and explanation of time spent writing them, explanation of significant contributions made to an organization while holding an office or serving on a committee with accounting of time spent, program which indicates presentations given at workshops, etc.
Application Level

Application level points will be awarded for an activity for which the teacher can answer the question, “What am I doing now that I didn’t do before?”  Activities that will be considered for application level points must be classified as content or professional education (pedagogy).   Prior approval must be obtained from the appropriate administrator and the PDC before beginning application activities.  

Application points are based on actual practices.  These application points may be based on knowledge level activities that were held in proceeding periods.  Evidence should be documented over time and should not reflect only one time use.  These questions should be answered, “Is there deep application and is there a change of practice?”  

Application points are determined by doubling the portion of an activity or class that resulted in a sustained change in the teacher’s educational practices.  In other words, if a teacher enrolls in a three-hour college credit class and then makes a sustained change in classroom practices based on information learned in only one class session, the applicant may apply for 6 application points (one 3-hour class session doubled).  If all class sessions were spent learning about and practicing one strategy which the teacher implements, s/he may apply for 120 application points (60 knowledge points doubled).


In order for points to be awarded, the teacher must provide clear evidence of sustained change which may include lesson plans, feedback from peer teacher or supervisor, notes or videotapes, student-produced artifacts, logs or journals, materials produced as part of the change, course syllabus and/or workshop agenda (for documentation of the portion of the knowledge level points previously granted which are to be doubled), etc.

Requests for application level points will be submitted via the SEKESC PDP Toolbox, but additional documentation will be required.  It is the teacher’s responsibility to collect all supporting documentation. The teacher is required to maintain this documentation in a file or notebook in the event of a PDC points audit.
Impact Level


Impact points are awarded for professional development activities for which the teacher can answer the question, “What results am I getting now that I didn’t get before?”  Activities that will be considered for impact level points must be classified as content or professional education (pedagogy).  Prior approval must be obtained from the appropriate administrator and the PDC before beginning impact activities.  

Impact points are also based on some or all knowledge points gained for a particular professional development activity.  These knowledge points are tripled.  Impact points are determined by tripling only the portion of an activity or class which resulted in improvement at the student or LEA level and which were previously used for application points.  For example, if a teacher receives 3 knowledge level points for a three hour activity, s/he may subsequently apply for 6 hours of application level points and 9 hours of impact level points for a total of 18 points for one 3 hour activity (3 knowledge points + 6 application points + 9 impact points).


In order for impact points to be awarded, the teacher must provide clear evidence of the impact of given strategies or activities over time. At this level you must have baseline data.  Documentation of professional development activities for impact level points will demonstrate the teacher’s ability to show positive influence on students’ achievement or behaviors, the teacher’s own ability to use student achievement to modify educational practices for improvement, the teacher’s ability to assist other teachers to reach application level, and/or the teacher’s ability to show an effect on the local school district’s curriculum, practices, and/or policies.  This evidence may be in the form of lesson plans; feedback from teachers who have been assisted in the development of effective educational practices by the applicant; feedback from peer teachers or supervisors; notes or videotapes; student-produced artifacts, logs or journals; minutes from curriculum committees/councils; minutes of board of education meetings showing changes instituted as a result of applicant’s work; materials produced as part of the change of district, grade level, or content area curriculum, etc.


Requests for impact level points will be submitted via the PDP Toolbox.  Additional documentation will be required along with a presentation of evidence to the committee.  It is the teacher’s responsibility to collect all supporting documentation. The teacher is required to maintain this documentation in a file or notebook in the event of a PDC points audit.

USD 364 Professional Development Council


USD 364 will select certified staff members to serve on a district-wide Professional Development Council according to state regulations.  This group is representative of both administrators and teachers who are selected by the groups they represent. Teachers can outnumber administrators, but administrators cannot outnumber teachers. The size of the council is a local decision.  The council will meet regularly in open session.  

Professional Development Council Operational Procedures

A.
Method of Rotation of Membership

1. Certified Personnel shall serve a term of three years and be eligible for re-election.  

B.
Representation

1. Administrators shall be composed of one district, one special services, one elementary and one secondary building administrator.

2. Certified Personnel representation shall be composed of three elementary school representatives, one from the Junior High School, one from the Senior High School, and one who represents both the Junior and Senior High Schools.

C.
Term of office for the Professional Development council shall be for the 


academic school year.

D.
Method of Selection

1. Vacancies for representatives from the Elementary, Junior and Senior High Schools shall be by election at the respective building by certified personnel submitted to the chairman of the Professional Development Council.

2. It is recommended that newly elected members attend a meeting as non-voting members from the date of selection until term of office.

E.
Resignations and Replacements

1. Request for resignation of a member by the Professional Development Council: The Professional Development Council is empowered to request the resignation of a member for the good of the council.  

2. Resignation of Membership:  A member may resign his/her membership at any time.  A letter of resignation shall be written and submitted by the resigning member to the Professional Development Council Chairman at least one regular meeting prior to the effective date of the resignation.  The resigning member's constituency shall be notified immediately by the Professional Development Council of the existing vacancy.  The vacancy shall be filled by the constituency according to the selection procedure.

Officers

Officers include a Chairperson, Vice-Chairperson, Secretary, and Data Coordinator. All officers are elected for a term of one year by consensus of the members and begin their terms at the first meeting in the fall.  Duties of the officers include:

Chairperson:

Calls and conducts all meetings.




Calls special meetings as needed.




Carries out other duties as determined by the PDC.

Vice Chairperson:
Acts in the absence of the Chairperson.




Carries out other duties as determined by the PDC.
Secretary:

Keeps records and minutes of meetings.




Maintains a file of all minutes.




Distributes minutes to the staff




Carries out other duties as determined by the PDC.
Data Coordinator:
Assists entering and exiting teachers in converting points into the PDP Toolbox.


Troubleshoot PDP Toolbox problems.


Assist teachers in obtaining transcripts.

Meetings

· The Professional Development council shall meet a minimum of 4 times each academic year.

· The PDC will meet the first Wednesday of each month starting in September and ending in May.
· All decisions by vote shall be made by a quorum of at least 50% of the voting membership.

KSDE ANNUAL TRAINING
PDC members will participate annually in KSDE approved training.
Professional Learning Experiences, Levels, and Categories
	Levels & Categories
	Characteristics
	Evidence
	Point Awards


	Content
	and Professional
	Education
	Standards


	Knowledge:
“What do I know that I didn’t know before?”
	· Has expanded knowledge of the indicated goal and can describe, discuss or explain what it is.

· Has attended a workshop or conference or read or heard about new knowledge/skills.

· Has knowledge but hasn’t yet applied or practiced the knowledge/skill.
	Participation in activities that increase participants’ knowledge/skill about content and/or professional practices
	1 hour = 1 point

· Attendance with reflection of workshops or conferences, visits to other schools – 1 point = 1 contact hour of learning time

· Study groups- 1 point = 1 contact hour of discussion time

· Reading professional journals or books – 1 point/hour of reading time plus reflection

	Application:

“What am I doing that I didn’t do before?”
	· Has developed a sense of expertise and confidence with the strategy and is able to apply appropriate strategies with ease and automaticity

· Engages in dialogue with peers about how to improve or enhance use of skill or behavior
	Evidence and/or artifacts that illustrate application of the strategy
	2 x the knowledge level points awarded for specific strategy
Evidence should include such items as: feedback from a peer coach or supervisor, notes or videotapes from feedback sessions, lesson plans, video tapes, logs, team meetings, management plans, artifacts representative of project.

Evidence will be documented over time and should not reflect only one time use.

	Impact:

“What results am I getting?”
	· Able to correlate the goal to student learning and school improvement

· Uses student achievement results to guide use and adaptation of strategy

· Trains or coaches others in use of the strategy
	Evidence and/or artifacts that demonstrate impact from the strategy
	3 X the knowledge level points awarded for specific strategy
Evidence could include:

· Improved student academic performance

· Positive changes in student behaviors

· District or school policy change

· Application activities by others,

· Revision of district, grade level, or content area curriculum

Evidence will be documented over time and reflect a change in practice.

	Service
	to
	the
	Profession

	(Knowledge Level – 1 point/hour)

“How have I served others in the profession?”
	· Able to perform activities that assist others in professional practices or content

· Able to perform activities that directly relate to licensure of educators, accreditation processes, or professional organizations
	Participation in activities that help others in the profession expand their expertise
	· Mentoring student teachers – 1 point/hr of mentoring time

· Service on accreditation teams – 1 point/hr served

· State and consortium committees, offices or committees in professional organizations, local committee work -–1 point/hour served

· Workshop presentations – point/hour of presentation including preparation time



Kansas Professional Education Standards

Adopted by the Kansas State Board of Education

September 11, 2001

There are a total of 13 Professional Education Standards.  For each of the standards, there are indicators for Knowledge and Performance.  The indicators are not included here, but can be found in the Teacher Standards document on the KSDE web site <www.ksde.org>.  Click on Certification and Teacher Education and then on Licensure Redesign.  Scroll down past Chart of Endorsements and click on Teacher Standards Adopted by the SBE 9/11/01.
Standard 1:  The educator demonstrates the ability to use the central concepts, tools of inquiry, and structures of each discipline he or she teaches and can create opportunities that make these aspects of subject matter meaningful for all students.

Standard 2:  The educator demonstrates an understanding of how individuals learn and develop intellectually, socially, and personally and provides learning opportunities that support this development.

Standard 3:  The educator demonstrates the ability to provide different approaches to learning and creates instructional opportunities that are equitable, that are based on developmental levels, and that are adapted to diverse learners, including those with exceptionalities.

Standard 4:  The educator understands and uses a variety of appropriate instructional strategies to develop various kinds of student learning including critical thinking, problem solving, and reading.

Standard 5:  The educator uses an understanding of individual and group motivation and behavior to create a learning environment that encourages positive social interaction, active engagement in learning, and self-motivation.

Standard 6:  The educator uses a variety of effective verbal and non-verbal communication techniques to foster active inquiry, collaboration, and supportive interaction in the classroom.

Standard 7:  The educator plans effective instruction based upon the knowledge of all students, community, subject matter, curriculum outcomes, and current methods of teaching reading.

Standard 8:  The educator understands and uses formal and informal assessment strategies to evaluate and ensure the continual intellectual, social, and other personal developmental aspects for all learners.

Standard 9:  The educator is a reflective practitioner who continually evaluates the effects of his or her choices and actions on others (students, parents, and other professionals in the learning community), actively seeks out opportunities to grow professionally, and participates in the school improvement process (Kansas Quality Performance Accreditation).

Standard 10:  The educator fosters collegial relationships with school personnel, parents, and agencies in the larger community to support all students’ learning and will-being.

Standard 11:  The educator demonstrates the ability to integrate across and within content fields to enrich the curriculum, develop reading and thinking skills, and facilitate all students’ abilities to understand relationships between subject areas.

Standard 12:  The educator understands the role of technology in society and demonstrates skills using instructional tools and technology to gather, analyze, and present information, enhance instructional practices, facilitate professional productivity and communication, and help all students use instructional technology effectively.

Standard 13:  The educator is a reflective practitioner who uses an understanding of historical, philosophical, and social foundations of education to guide educational practice.

Kansas PDC Regulations

91-1-205.  Licensure renewal requirements. 

(a)  Conditional licenses.


(1) 
Any person, within five years of the date the person was first issued the conditional license, may apply for renewal of the initial conditional license by submitting an application for renewal of the conditional license and the licensure fee.


(2) 
Any person who does not renew the initial conditional license within five years of the date the conditional license was issued shall not be allowed to renew the conditional license.  This person may obtain another conditional license but shall meet the requirements in S.B.R. 91-1-203 (a) that apply to the license sought.  Assessments required by S.B.R. 91-1-203 (a) shall have been taken not more than one year before the date of application for the conditional license, or the applicant may verify either eight semester hours of recent graduate-level credit related to one or more endorsements on the conditional license or one year of recent accredited experience.

(b) 
Professional licenses.  Any person may renew a professional license by submitting the following to the state board:


(1) 
An application for renewal;


(2)
the licensure fee;  and


(3) 
verification that the person, within the term of the professional license being renewed, meets any of the following requirements:


(A) 
Has completed all components of the national board for professional teaching standards assessment for board certification;


(B) 
has been granted national board certification; 


(C) 
(i) 
Has earned a minimum of 120 professional development points under an approved individual development plan filed with a local professional development council if the applicant holds an advanced degree; or



(ii) has earned a minimum of 160 professional development points under an approved individual development plan filed with a local professional development council, including at least 80 points for college credit, if the applicant does not hold an advanced degree; or


(D) 
has completed a minimum of eight credit hours in an approved program or completed an approved program.

(c) Accomplished teaching licenses.


(1) 
Any person may renew an accomplished teaching license by submitting to the state board the following:


(A) Verification of achieving renewal of national board certification since the issuance of the most recent accomplished teaching license;


(B) an application for accomplished teaching license; and


(C) the licensure fee.


(2) 
If a person fails to renew the national board certificate, the person may apply for a professional license by meeting the renewal requirement for a professional license specified in paragraph (b)(3)(C) or (D) above.

(d) 
Substitute teaching license.  Any person may renew a substitute teaching license by submitting to the state board the following:


(1) 
Verification that the person has earned, within the last five years, a minimum of 100 professional development points under an approved individual development plan filed with a local professional development council;


(2) 
an application for a substitute teaching license; and


(3) 
the licensure fee.

(e) 
Provisional teaching endorsement license.  An individual may renew a provisional teaching endorsement license one time by submitting to the state board the following:


(1) Verification of completion of at least 50 percent of the deficiency plan;


(2) verification of continued employment and assignment to teach in the provisional endorsement area;


(3) an application for provisional endorsement teaching license; and


(4) the licensure fee. 

(f) 
Provisional school specialist endorsement license.  An individual may renew a provisional school specialist endorsement license by submitting to the state board the following:


(1) Verification of completion of at least 50 percent of the deficiency plan;


(2) verification of continued employment and assignment as a school specialist;


(3) an application for provisional school specialist endorsement license; and


(4) the licensure fee.

(g) 
Any person who fails to renew the professional license may apply for a subsequent professional license by meeting the following requirements:


(1)
If the person’s license expired fewer than five years preceding the date on which application is made, the person shall perform the following:


(A) 
Submit an application for a license and the licensure fee; and


(B) 
meet the requirements of subsection (b) of this rule and regulation.


(2)  If the person’s license expired five or more years preceding the date on which application is made, the person shall submit to the state board the following:


(A) 
An application for a license and the licensure fee; and


(B) 
verification of one of the following:


(i) 
Having met the requirements of paragraph (b) (3) of this rule and regulation; or


(ii) 
having at least three years of recent, out-of-state accredited experience under a professional license.


(3)
If a person seeks a professional license based upon recent, out-of-state accredited experience, the person shall be issued the license if verification of the recent experience is provided.  The license shall be valid through the remaining validity period of the out-of-state professional license or for five years from the date of issuance, whichever is less.
(h) 
This regulation shall be effective on and after July 1, 2003.  (Authorized by and implementing Article 6, Section 2(a) of the Kansas Constitution; effective July 1, 2003; amended July 1, 2003.)

91-1-206.  Professional development plans for license renewal.  

(a) 
Any person filing a professional development plan with a local professional development council for licensure renewal purposes under S.B.R. 91-1-205 (b) shall develop a plan that includes activities in one or more of the following areas:


(1)  Content endorsement standards as adopted by the state board;


(2)  professional education standards as adopted by the state board; or


(3)  service to the profession.
(b)  Each person who is employed by or who works or resides within any Kansas unified school district shall be eligible to file a professional development plan with that district’s local professional development council for licensure renewal purposes.

(c)  Each individual submitting a professional development plan shall ensure that the plan meets the following conditions:


(1)  The plan results from cooperative planning with a designated supervisor.


(2)  The plan is signed by the individual submitting the plan and by the individual's supervisor, if the supervisor agrees with the plan.


(3)  The plan is reviewed and approved by the local professional development council.

(d)  If a person is unable to attain approval of an individual development plan through a local professional development council, the person may appeal to the licensure review committee for a review of the proposed individual development plan. (Authorized by and implementing Article 6, Section 2(a) of the Kansas Constitution; effective July 1, 2003; amended July 1, 2003; amended Jan 2, 2004.)

 91-1-215.  In-service education definitions. 

(a) “Content endorsement standards” means those standards adopted by the state board that define the skills and knowledge required for the specific content endorsements prescribed in K.A.R. 91-1-202.

(b) “Educational agency” means a public school district, accredited nonpublic school, area professional development center, institution of postsecondary education authorized to award academic degrees, the Kansas state department of education, and any other organization that serves school districts.

(c) “In-service education” means professional development and staff development and shall include any planned learning opportunities provided to licensed personnel employed by a school district or other authorized educational agency for purposes of improving the performance of these personnel in already held or assigned positions.

(d) “In-service education plan” and “plan” mean a detailed program for provision of professional or staff development, or both.

(e) “Noncontractual times” means periods of time during which an employee is not under a contractual obligation to perform services.

(f) 
“Professional development” means continuous learning that is based on individual needs and meets both of the following criteria:  


(1) 
The learning prepares a person for access to practice, maintains the person’s access to practice, builds an individual's knowledge or skills, or is requested by the employing educational agency. 

(2) The learning positively impacts the individual or the individual's students, school or school district.

(f) “Professional development council” and “PDC” mean a representative group of licensed personnel from an educational agency that advises the governing body of the educational agency in matters concerning the planning, development, implementation, and operation of the educational agency's in-service education plan.

(g) “Professional development plan” means a written document describing the in-service education activities to be completed during a specified period of time by the individual filing the plan.

(h) “Professional development point” means one clock-hour of in-service education.  One semester hour of college credit shall count as 20 professional development points.

(i) “Professional education standards” means those standards adopted by the state board that specify the knowledge, competencies, and skills necessary to perform in a particular role or position.

(k) 
“Service to the profession” means any activity that assists others in acquiring proficiency in instructional systems, pedagogy, or content, or that directly relates to licensure of professional educators, accreditation processes, or professional organizations.

(l)
“Staff development” means continuous learning offered to groups of professionals that develops the skills of those professionals to meet common goals, or the goals of a school or school district.  

(m) “State board” means the state board of education.  This regulation shall be effective on and after July 1, 2003.  (Authorized by and implementing Article 6, Section 2(a) of the Kansas Constitution; effective July 1, 2003.)
91-1-216.  Procedures for promulgation of in-service education plans; approval by state board; area professional development centers' in-service programs.  

(a) 
An in-service education plan to be offered by one or more educational agencies may be designed and implemented by the board of education or other governing body of an educational agency, or the governing bodies of any two or more educational agencies, with the advice of representatives of the licensed personnel who will be affected.

(b)
Procedures for development of an in-service plan shall include the following:


(1) Establishment of a professional development council;


(2) an assessment of in-service needs;


(3) identification of goals and objectives;


(4) identification of activities; and


(5) evaluative criteria.

(c) 
Based upon information developed under subsection (b) of this regulation, the educational agency shall prepare a proposed in-service plan.  The proposed plan shall be submitted to the state board by August 1 of the school year in which the plan is to become effective.

(d) 
The plan shall be approved, approved with modifications, or disapproved by the state board.  The educational agency shall be notified of the decision by the state board within 60 days of submission of the plan.

(e) 
An approved plan may be amended at any time by following the procedures specified in this regulation.  

(f) 
Each area professional development center providing in-service education for licensure renewal shall provide the in-service education through a local school district, an accredited nonpublic school, an institution of postsecondary education, or an educational agency that has a state-approved in-service education plan.

(g) 
This regulation shall be effective on and after July 1, 2003.   (Authorized by and implementing Article 6, Section 2(a) of the Kansas Constitution; effective July 1, 2003.)
91-1-217.  In-service education professional development council.  

(a) 
Each professional development council shall meet the following criteria:


(1) Be representative of the educational agency's licensed personnel; and


(2) include at least as many teachers as administrators, with both selected solely by the group they represent.

(b) 
Each council shall have the following responsibilities:


(1) To participate in annual training related to roles and responsibilities of council members, including responsibilities under these regulations, K.A.R. 91-1-215 through K.A.R. 91-1-219;


(2) to develop operational procedures; and


(3) to develop a five-year plan that may be approved by the governing body of the educational agency and is based upon criteria established by the state board.

(c) 
This regulation shall be effective on and after July 1, 2003.   (Authorized by and implementing Article 6, Section 2(a) of the Kansas Constitution; effective July 1, 2003.)
91-1-218.  Awarding of professional development points.  

(a) 
In awarding professional development points, each educational agency shall designate that one professional development point is equal to one clock-hour of in-service education.

(b)
 If a person documents completion of an in-service activity, the person shall be awarded professional development points equal to the number of clock-hours completed.

(c) 
If a person who has earned points for completion of an in-service activity later verifies that the person has applied the skills or knowledge gained, the person shall be awarded two times the number of professional development points that were earned for completion of the in-service activity.  Evidence of application of the knowledge gained through the in-service activity shall be presented to the professional development council and may include any of the following:


(1) 
Independent observation;


(2) 
written documentation; or


(3) 
other evidence that is acceptable to the PDC.

(d) 
If a person who has earned points for application of knowledge or skills learned through in-service activities verifies that the application of the knowledge or skills has had a positive impact on student performance or the educational program of the school or school district, the person shall be awarded three times the number of professional development points that were earned for completion of the in-service activity.  Evidence of impact upon student performance or school improvement shall be presented to the professional development council and may include any of the following:


(1)
Independent observation;


(2) 
written documentation;


(3) 
evidence of improved student performance; or


(4) 
other evidence that is acceptable to the PDC.

(e) 
A person shall be awarded professional development points for activities related to service to the profession upon the basis of the number of clock-hours served.  The person shall be awarded one point for each clock-hour of service.  The person shall submit verification of service to the professional development council.

(f) 
For purposes of renewing a license, a professional development council shall not impose a limit on the number of professional development points that may be earned.  However, a council may impose limits on the number of professional development points that may be earned for purposes related to employment or other local matters.

(g) 
This regulation shall be effective on and after July 1, 2003.  (Authorized by and implementing Article 6, Section 2(a) of the Kansas Constitution; effective July 1, 2003.)
91-1-219.  Expenditures for an in-service education program. 
(a) 
Education agencies may receive in-service education funds for the following expenditures:


(1) 
Consultant fees and honorariums;


(2) 
travel expenses for consultants;


(3) 
cost of materials used in training;


(4) 
salaries of substitute teachers for certified staff who have filed an individual development plan, but these salaries shall not exceed 25 percent of the total in-service education expenditures;


(5) 
registration fees for, and travel expenses to, in-service workshops and conferences, both in state and out of state, for certified individuals who have individual development plans on file;


(6) 
salaries of secretarial personnel, but these salaries shall not exceed the amount of one hour of secretarial wages for each certified employee having an approved individual development plan on file; and


(7) 
salaries paid to certified staff, during noncontractual times, for participation in district-level or building-level training or other staff development activities.

(b) 
Education agencies shall not receive in-service education funds for the following expenditures:


(1) 
Rental or facilities;


(2) 
utilities;


(3) 
equipment;


(4) 
administrative expenses; and


(5) 
salaries of teachers attending in-service workshops or conferences during contractual times, or the salaries of council members. 

(c) 
This regulation shall be effective on and after July 1, 2003.   (Authorized by and implementing K.S.A. 2000 Supp. 72-9603; effective July 1, 2003.) 

Excerpted and modified from the Greenbush Staff Development Consortium Guidelines.
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