DEBATE TOURNAMENT MANUAL

December 2002

All rules within this manual are superseded by changes made in the national regulations.

A. OFFICIALS   At least one member of the Executive Council must be present at each qualifying tournament. 

B.  ENTRIES There will be a limit of 2 entries per school.   Entry fees will be determined each year at the summer meeting.

1.  A debate team is defined as having 2 members, with no alternates.  No 3-member teams will be allowed.  If a team cannot field both original members for any round, it will receive an automatic loss on 0-3 ballots and maximum speaker points. 

C. JUDGES   If the required number of judges is not brought to the tournaments, the schools entries will be reduced to meet the number of entries for judges available from the school.   If the required number of judges is not provided, teams will not compete. Coaches may serve as judges if necessary to meet their quota, however, coaches are needed to run the tournament if at all possible.  Coaches' assignments will be sent to member coaches previous to the tournament.

1.  Each school will provide judges according to this formula: 1 team=2 judges: 2 teams=3 judges.

2.  The judge paneling committee will assign judges for each round.  The tournament judge paneling 

committee shall consist of at least two persons, including one member of the Executive Council and the host school coach.


3.  Judges should fill in information sheets that will be made available to coaches in the tab room.

4.  Three judges will be assigned to each round, unless circumstances prevent it.  Whenever possible, 

depending upon availability of eligible judges, coaches of teams in quarter and semi-final rounds will be given the privilege of striking one judge each from a pool of 5 judges.   

5.    Judges will turn in their flows with ballots, and these flows will be destroyed.   Any violations by judges may result in their expulsion from the tournament.

6.   Any violations of rules by judges may result in their disqualification from the tournament. 

D. TIMEKEEPERS   Affirmative teams should provide a timekeeper.  If this is not possible, the host school should be notified.   

1.  Timekeepers should be trained by their coaches in the proper method of keeping time.  [Refer to #3 of 

section 'J' --"Tournament Structure" for details]

2.  Timekeepers are not allowed to flow rounds. Any violations of rules by timekeepers may result in their 

expulsion from the tournament.

E. EVIDENCE: 

1.   No electronic retrieval devices may be used in a round.  No visual aids may be used in a round.  No 

material may be brought into a room and given to debaters once the round has commenced.  

d. Teams may ask for copies of case or evidence, but teams are not obligated to give them copies.  If a team chooses to give opponents copies, that is its choice.  Teams may not give copies of any written material to the judge. 

e. Judges may not request to see evidence.  A protest of evidence must be done by the coach during the formal grace period following the round.  Evidence protests will be deemed valid only if an original piece of the evidence can be produced.

F.  GRIEVANCES   A grievance committee, prescribed by a definite procedure, will be available at tournaments to hear and rule upon any infractions or resolve any disputes.  

1.  The Executive Council (Moderator, President, Vice President, Secretary, and Treasurer) shall serve as the grievance committee.  If any conflict of interest in a matter requiring a grievance committee decision disqualifies a committee member or a member is not present, that member's place shall be taken by a coach selected by random draw.

2.  At the end of each round, the 10 minutes after the last room is finished debating will be designated as a 

formal grace period for coaches to mount formal protests about the round.    BALLOTS WILL NOT BE OPENED AND POSTED UNTIL THE END  OF THAT GRACE PERIOD.  The ballot for the contested match will not be opened until the matter is settled.  Coaches must notify the tab room manager of the grievance within that 10 minutes.  Coaches must then fill out a written protest form.  The protest will then be investigated and settled by the grievance committee. 

3. If a grievance proves valid, the offending team will forfeit the round in which the violation appears.

4.  The grievance committee shall have authority to suspend the forfeit provisions for good and valid reasons.

5. At the end of prelims, there shall be a 15-minute grace period during which coaches may check ballots 

against tab sheets.  If no mistakes are found at that time, results will stand as posted.

G.  DISQUALIFICATION - The Executive Council will decide upon disqualification after a protest has been made and such protest has been thoroughly investigated--using NCFL guidelines:

1.  Debate Teams who appear more than 10 minutes late, through their own fault, for a scheduled round shall forfeit that round, receiving a unanimous loss, no ballots, and a total speaker rank of 21.

2.  Elimination rounds shall begin within 10 minutes of the posted time, and the Tournament Director may 

disqualify participants arriving after that time if s/he determines that the participant does not have a legitimate excuse.

H.  AWARDS

1.    Sweepstakes will be awarded to 1st and 2nd place in policy debate.  Sweepstakes will be based on the 

effort of the 2 teams entered.

2.  No sweepstakes points shall accrue to the school for a round in which the students do not compete, or in which a valid grievance has been decided.

3.   Medals will be awarded to the top 8 teams.

4. The top 6 medals will designate "National Qualifier"; then 7th place and 8th place are "National Runners-Up". [2002—Top 5 are "national qualifiers, 6-8 are "national runners-up"] Qualifier medals will be gold; runners-up will be bronze.]  [With new medal order, all medals will be gold]
I.  GENERAL

1.  Tab will be open: head coaches may see results and read their own ballots.  In the absence of the head 

coach, a designated coach may be named to enter the tab room.  

2.  The host tournament manager will abide by all rules included in this tournament manual and the national guidelines.

J. REGISTRATION

1.   All entries must be received two weeks prior to the tournament. No entry fees will be refunded for 

cancellations after the entry deadline.

2.  There will be a draw for school codes upon registration.  Two packets will be used--one packet for those schools bringing two teams and one packet for those schools entering just one team.

K.  TOURNAMENT STRUCTURE

1.   The host school is in charge of arranging the tournament.

2.   The tournament will consist of 4 preliminary rounds, unless there are 25 teams or more. Each team will be 

guaranteed 2 rounds of affirmative and 2 rounds of negative. 

3.
The president and moderator, following KSHSAA guidelines, will preset first round.

This is a sample schedule:

             


          Aff                Neg                        Judges

Room 1:            1A                5A                    4Y, 3X, 6Y

Room 2:            4B                1B                    2Y, 3Y, 6Z

Room 3:            2A                4A                    1X, 5X, 3Z

Room 4:            5B                6A                    1Y, 2Z, 4Z

Room 5:            3A                2B                    4X, 6X, 5Z,

Room 6:            6B                3B                    2X, 5Y, 1Z

4.   Subsequent rounds are straight power matched.   Constructive speeches will be 8 minutes, cross-

examination--3 min, rebuttals-5 minutes, prep time-5 minutes. Each speaker will be allowed a 15 second 

grace period to finish remarks.  At the end of 15 seconds, the timekeeper should stand up silently.  Any 

remarks after the timekeeper has done so should be disregarded by the judges.

5.   A member of the Executive Council will oversee the scheduling the powered rounds.

6.     Power-matching Brackets:


For tourneys with 25+ teams, teams may not meet themselves in preliminary rounds unless necessary to meet bracket constraints, and For tourney with 24- teams, teams may meet themselves (the other team from their school) once during preliminary rounds.   In a small tournament, when meeting constraints during power matching becomes really limited,  it is better for a team to meet its other school team in prelims when the only other choice would be to meet another school's team twice during prelims. We would end up meeting once on each side in prelims.  If these teams had to meet again in outrounds, the team that drew the affirmative (which had already been seen by the negative team in prelims) would be at a distinct disadvantage.

a) According to the rules, power-matching must be done considering the following constraints in order: 

b) Brackets (wins/losses)


c) Equal Aff & Neg rounds (24-tourneys are 4 prelim rounds)

d) Cannot meet the same  team twice in prelims

e) Don't meet your own school in prelims unless all other options have been exhausted in meeting the first three constraints.

f) Never break brackets with an even number of teams in bracket, except when no match is possible 

with people who have not met.

g) When there is an odd number of teams in a bracket and when all options for meeting bracket and side constraints have been exhausted, it is necessary to pull up a team from the next lower bracket.

h) When a team is pulled up to fulfill side constraints in a higher bracket, the blind draw should 

happen before any matches for the bracket have been set.  Set teams on one side and draw 

for competitors from the group meeting the other side constraint. (i.e., Set Aff and then draw from all those due to go Neg for each match)

i) When there are an uneven number of undefeated, pull up all the teams from the next lower bracket 

who have not met an undefeated team.  Draw from that group to fill out the bracket.  

j) In the 4th round, it may be necessary to make bracket constraints the second priority in order to 

protect side constraints [2 aff & 2 neg]

7.   When problems occur which cannot be met within these guidelines, adjustments will be made by the 

Executive Council members present.  

8.    There will be quarterfinals and any other final rounds necessary for qualifying the correct number of 

national competitors.

 9.   To determine the top 8 teams to advance to the quarter-finals, the following procedure will be used: If only 1 judge works some preliminary rounds. Then tab by 1.) win-loss record, 2.) speaker points and 3.) opposition record.  If all rounds have 3 judge panels, then tab by 1.) win-loss record, 2.) number of ballots, 3.) total speaker points, 4.) opposition win-loss record, and 5.) opposition total speaker points. 

10.   Once the top eight teams have been established, brackets will be set for quarters with #1 seed meeting #8 seed,  #2 meeting #7, #3 meeting #6 and #4 meeting #5.   SEE DIAGRAM   Brackets will NOT be broken for schools (two teams from the same school could meet in any round).  Previous opponents could meet again on the opposite sides. 

11.   For quarters and semis, 5 judges will be pulled if sufficient pool is available, with each coach involved in that round striking one judge.  The coach of the higher seeded team may strike first or defer his first strike to the other coach.

L. TAB ROOM PROCEDURES

TABULATION TABLE:

1.  Post team cards after first round begins and all changes have been made.

a.  Post information from information sheet from coaches.

b.  Post information from schematic.

2.  Place cards in 1st round order.

3.  As ballots arrive, place them on top of the proper match.  Do not open until the 10 minutes grace period has elapsed after the round (If a protest has been made, do not open the ballots for the contested match until the protest has been settled.)  (We are providing an envelope in which to put the 3 short ballots so they can be delivered to the tab room immediately, with someone returning to pick up the long ballots later.  Those in charge of ballots will pick up both.)


a. Check team codes from ballots

b. Check judge codes from ballots

4.  Assigned coaches will post to cards and call decisions.  (If we have both long and short ballots, check for agreement.)

5.  Assigned coach will post to RESULT sheet simultaneously.  (Whoever is calling will stand close to both writers so the match can be posted to both at the same time.)

6.  Power Match (Before matching judges, Tab Director will check matches.)

7.  After matching is checked, judge coordinators will match judges by rolling consecutively from the stack of shuffled cards.  (Be sure to carefully check for judge's ability to see teams.)  (Remember judges may need to see a team on the opposite side when other options are exhausted.)

8.  Post matches and judges to posting schedule.  (Be sure to double-check for judge's ability to see teams.)

9.  Copy the schedule and do the following:

     a. Give one to the TABULATION table

     b. Give one to the JUDGES table

     c. Put one in folder.

     d. Give one to BALLOT COORDINATOR IMMEDIATELY.

10.  As soon as the next round has begun, be sure to post all information needed to team cards and judges 

cards.  (Check with schedule for any changes that may have been made and for cards (team or judge) which have not yet been changed on the table.)

11.  Distribute ballot copies to school packets (White copy to Aff/Yellow copy to Neg)

ONLY THE PEOPLE ASSIGNED TO POST WILL DO THE POSTING.  WE APPRECIATE THE HELP OF OTHERS, BUT IT CAN CAUSE ERRORS. PLEASE DO NOT MARK OUT MISTAKES--USE "WHITE OUT"

JUDGE COORDINATORS:

1. After first round has begun and all changes have been made, post necessary information to judges' cards.

2.  When matches have been made, shuffle judges' cards and roll them consecutively next to team matches, starting with the top match.

    a. On Friday, all judges will be placed in the same pile and rolled consecutively for 2nd and 3rd rounds.

    b. On Saturday, there will be 2 piles: 2 judges will be drawn from school judges and 1 judge will be drawn from community judges and rolled consecutively.

3.  School judge codes will be 'X' 'Y' and 'Z'.

4.  Community judges will have an 'H' code and an 'F' code.

    a. 'H' will indicate they are from the HOST school and cannot judge teams from the host school.

    b. 'F' will indicate they can see anyone, as they have no connection to any school competing. 

5.  On Saturday, a school may have new judges.  They will have the school number and an   'R' or 'W' code.

6.  Check carefully to determine whether a judge can see the match.

PLEASE HAVE ONLY JUDGE COORDINATORS POST, MAKE CORRECTIONS, AND MATCH

PLEASE DO NOT MARK OUT MISTAKES--USE "WHITE OUT"

BALLOT DISTRIBUTORS:

1.  Coaches will be assigned to be in charge of ballots.

2.  After registration is completed, finish filling out Round I ballots and distribute them to rooms.

3.  Be sure to check code numbers with judge as you distribute the ballots and check them off your list.

4.  For rounds 2-5, get a copy of the schedule as soon as possible and fill out ballots.  Again, distribute to 

     rooms.

5.  Collecting ballots:

     a.  Pick up envelope with 3 short ballot forms in it.

     b.  Check for necessary information on them before you leave the room.

     c.  Return immediately to the tab room.

     d.  Return for long ballots later.  (Collect before the next round begins.)

     e.  Collect judge flow sheets with ballots and return them to the tab room to be destroyed.

ONLY BALLOT DISTRIBUTORS DISTRIBUTE AND COLLECT BALLOTS.

IF YOU MAKE A MISTAKE OR IF A CHANGE MUST BE MADE, PLEASE MAKE A NEW BALLOT.  WE HAVE PLENTY.

OUTROUNDS

1.  Observers will be allowed in the outrounds, they are allowed to flow the round, but all flows must be given to a tournament official who in turn will give them to the affirmative team at the end of the 

round.  

2.  The executive council may clear a room if it is apparent that observers are in the room to intimidate a team debating.

BRACKETS FOR QUALIFYING ROUNDS

IF 26+ SCHOOLS, WINNERS OF SEMIS FULFILL 5TH & 6TH PLACES & QUALIFY FOR NATIOALS      

IF LESS THAN 26 SCHOOLS,  WINNERS OF SEMIS COMPETE  IN FINALS TO DETERMINE 5TH & 6TH  PLACE
       QUARTERS       

SEMIS    

FINALS                                                                                                      
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_________________

#8 ______________
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_________________
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#2 ______________
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