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CONSTITUTION OF THE 

KANSAS-SALINA CATHOLIC FORENSIC LEAGUE

ARTICLE I--NAME

The name of this organization shall be the Kansas-Salina Catholic Forensics League--KSCFL.
ARTICLE II--PURPOSE
The purpose of the National Catholic Forensic League is "To promote, to encourage, and to assist in the development of articulate leaders through whose skills truth may be widely spread and become an influence in the life of the Nation."

This purpose shall also be the purpose of the Kansas National Catholic Forensic League.  In addition, the KNCFL has the purpose of offering an opportunity for schools to compete in a National tournament of competition and to derive the benefits from such competition.

This organization is a non-profit organization with annual dues sufficient to meet the operational needs.  These needs would include, but not be limited to, such things as mailings, telephone expenses, tournament costs for debate, forensics, student congress, and Lincoln-Douglas debate, trophies, medals, and sending the state moderator to the National Moderators meetings.

Funds for this organization shall be used to conduct competitive tournaments in Debate, Forensics, Student Congress and Lincoln-Douglas debate.  The top individuals from these qualifying tournaments shall represent us in National competition.  Funds may NOT be used for any type of legislative or political activities of any kind.  Should this organization ever choose to disband, the funds will not be apportioned back to the member schools or to any individuals affiliated there in but shall be contributed to a non-profit charitable organization as selected by majority vote of the membership.

It is solely for the benefit of the students within the Salina Catholic Diocese and other member schools that this organization shall operate.


ARTICLE III--MEMBERSHIP

ELIGIBILITY:

The membership shall consist of any schools within the Salina

Diocese who wish to be members; those who already are members of KNCFL as of January 1, 1991; those who have no league within the confines of their diocese; those who have no closer center of forensic activity.

DIOCESAN QUALIFYING TOURNAMENTS:

The qualifying tournaments will be composed of "2" divisions: 5A-6A and 1A-4A schools.  Each division will conduct its own qualifying tournament.  Refer to the By-laws for entry information for the diocesan qualifying tournament.  5A-6A may find it necessary to set their own entry quotas so long as they do not violate the guidelines of this constitution.

NATIONAL TOURNAMENT Quotas:
Entries from school classifications competing in the National tournament shall be governed by the following quota system, contingent upon membership in the Salina Diocesan League (small schools must have at least five members):

1.
1 large school= only 1 entry total

  small schools= 2 entries per category minus 1 entry

2 large schools= only 2 entries total

   small schools= 2 entries per category minus 2 entries

3 large schools= only 3 entries total

   small schools= 2 entries per category minus 3 entries

4 large schools= only 4 entries total

   small schools= 2 entries per category minus 4 entries

5 large schools= only 5 entries total

   small schools= 2 entries per category minus 5 entries

The choice of categories for the entries from the 5A-6A division will be determined before the 1A-4A debate qualifying tournament.  The number of students from 5A-6A participating in each category will not exceed one.

2. When large and small schools each have 6-10 members, each class will have "1" entry per event at the national tournament, determined from their own competition.

3. With 11-15 members, Entries from the Salina Diocese to the National Tournament shall follow this formula, provided  there are "5" 5A-6A school members:

1A-4A= 2 entries per category

5A-6A= 1 entry per category

4. With the following formula, 5A-6A schools must have "6" or more members.

16-20 schools

1A-4A= 3 entries per category

6A-5A= 1 entry per category

21-25 schools

1A-4A= 4 entries per category

5A-6A= 1 entry per category

26+ schools

1A-4A= 5 entries per category

5A-6A= 1 entries per category

5. With less than five 5A-6A members, the number of 5A-6A schools qualifying will remain as quoted above in Part I.

6.  Schools from other dioceses must meet the approval of the Salina diocese Executive Council.


ARTICLE IV--FEES
DUES:

Each school shall pay annual fees for participation in Debate and/or Forensic activities.  Fee amounts are included in the By-Laws.  This fee must be paid to the Treasurer of the League by the deadline established in the By-Laws.  A portion of these fees shall go for national dues. 

TOURNAMENT FEES:

Each school is responsible for the payment of contestant registration for each tournament. Amounts are stated in the Tournament Manual. 

NCFL TOURNAMENT EXPENSES:

Each school is responsible for the payment of all expenses for contestants qualified from its school for the National Catholic Forensics League Grand National Tournament.


ARTICLE V--LEAGUE ORGANIZATION
EXECUTIVE COUNCIL:

1. The officers and members of the Executive Council of the KNCFL shall be the Moderator, the President, the Vice-President, the Secretary, and the Treasurer.   

2. The Executive Council shall have authority to make all decisions, except for matters restricted to the Moderator in general.

ELECTIONS:

1.
Elections shall take place bi-annually at the summer meeting.

2.
The National Moderator (League Director), President, Vice-President, Secretary, and Treasurer shall each be elected for a term of two years.

DUTIES OF OFFICERS:

1.
MODERATOR - The Moderator is to conduct national affairs, such as membership registration with NCFL and registration for the national tournament as well as attend and vote at the Moderators' annual meeting.  The moderator shall be allowed expenses for the annual Moderator's meeting.

2.
PRESIDENT - The President shall have as his responsibilities the operation of the local league in conjunction with the other local officers.  He shall be in charge of all local affairs such as the district tournaments and the local meetings and shall enforce adherence to the rules and regulations for all local affairs as set forth in the KNCFL by-laws and tournament manual.  He shall work in conjunction with the Moderator in enforcing rules and regulations set forth in the national constitution, by-laws, and tournament manual concerning the national tournament; although, the Moderator is ultimately responsible for adherence to these rules.

3.
VICE-PRESIDENT - The Vice-President shall be in charge of membership and assume the duties of the President in the event of his absence or inability to continue in office.

4.
SECRETARY - The Secretary shall be responsible for recording and reading the minutes of all meetings.  The Secretary shall also be responsible for recording any changes made in the by‑laws and tournament manual and distributing the revised material to the members as soon as possible. 

5.
TREASURER - The Treasurer shall be responsible for collecting and depositing dues, registration fees, and other funds.  The Treasurer shall also be responsible for writing checks to pay bills acquired by KNCFL.  The Treasurer shall make a financial report at the summer meeting.


ARTICLE VI - AMENDMENT
An amendment may be proposed at any time, and a special meeting may be called at any time by the President to ratify such an amendment.  Printed copies of the proposed amendment and notification of the meeting must be made available to the membership 30 days before the vote to ratify is to be taken.  

Approval of an amendment will require a 2/3 vote of those present at the meeting.  Absentee ballots may be sent to the president before the vote, either by mail or by fax.  These votes will be included in the number designated as "present" at the meeting to ratify the amendment.

ARTICLE VII - ACTIVITIES
The activities of this organization shall include competition and educational activities associated with Individual Forensics Events, Lincoln-Douglas Debate, Student Congress, and Policy Debate.  Explanations of events are included in the Tournament Manuals.
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