KSCFL - BY LAWS

Updated October 2000

All rules within this manual are superseded by changes made in the national regulations.
I.  GENERAL

A. In Debate and Forensics, top KNCFL qualifiers will go to Nationals based upon the number of member schools in KNCFL and the National formula.

Suggested Addition: (To be voted on at 2001 Summer Meeting) Coaches must enter only those students who intend to compete at the national tournament if qualified.  This policy will apply to all KSCFL National Qualifying Tournaments.  

B.
Qualifiers may only single enter in Nationals, so if an individual qualifies in two IE events at the local level, a choice must be made after the awards assembly.

C.
The alternate will be the next ranked competitor below qualifiers and is eligible to compete if a qualifier disqualifies himself, or is withdrawn from the competition. 
D. 
Members of qualifying debate teams will not be eligible to compete for another entry into Nationals at the Forensics tournament, the Lincoln-Douglas tournament, or in Student Congress, except under these special circumstances:  One member of a debate team, whose colleague disqualifies him/herself from national competition and consequently leaves him/her also ineligible for debate competition, may compete in IE, L/D, or Student Congress qualifying tournaments which have not yet taken place, providing they can meet the entry deadline.  If both members of a debate team choose to disqualify themselves, they will not be allowed to compete in other KNCFL qualifying tournaments that year.

E.
There will be a limit of 2 entries per school per category including debate, Lincoln-Douglas, individual events, and student congress.   Entry fees will be determined each year at the summer meeting.

F. 
If the required number of judges is not brought to the tournaments, the schools entries will be reduced to the number of entries with judges available from the school.  Coaches may serve as judges if necessary to meet their quota, however, coaches are needed to run the tournament if at all possible.
G.
A grievance committee, prescribed by a definite procedure, will be available at both tournaments to hear and rule upon any infractions or resolve any disputes.  

The Executive Council (Moderator, President, Vice President, Secretary, and Treasurer) shall serve as the grievance committee.  If any conflict of interest in a matter requiring a grievance committee decision disqualifies a committee member or a member is not present, that member's place shall be taken by a coach selected by random draw.

H.
The tournament judge paneling committee will include at least two persons, including  one member of the Executive Council and the host school coach.


I.
At least one member of the Executive Council must be present at each qualifying tournament.  The host tournament manager will abide by all rules included in this tournament manual and the national guidelines.


J.
State and National membership fees must be paid by Nov. 1 to avoid the late penalty  fee assessed by nationals.  A penalty  fee, determined by the National Executive Committee, will be assessed to a member school who fails to register by the deadline.  First time member schools will not be assessed the late fee.

              K.            In order for National entries to be submitted, all fees and paperwork for the national tournament must be received by the State Moderator by April 1.

L. 
AWARDS:

1.    Sweepstakes will be based on the National point formula for Forensics.  1st,2nd, and 3rd place will be awarded in IE, 1st place in L/D, 1st and 2nd place in policy debate.  There will be no sweepstakes awards in Student Congress.

2.  Sweepstakes in Debate will be based on the effort of the 2 teams entered.

3.  Medals will be awarded to the top 8 teams in Debate, and the top 8 individuals in Lincoln-Douglas and Student Congress.  Medals will be awarded to the top 8 in each category in the IE tournament.   
4. The top 6 medals will designate "National Qualifier"; then 7th place and 8th place.

M.  
JUDGES - Numbers of judges in each round will be designated within specific tournament regulations.

N.
DISQUALIFICATION - The Executive Council will decide upon disqualification after a protest has been made and such protest has been thoroughly investigated--using NCFL guidelines:

1. Speech A contestant who does not appear during the round when he or she is scheduled to speak shall forfeit that round, receiving the lowest rank from each judge.

2. Debate Teams who appear more than 10 minutes late, through their own fault, for a scheduled round shall forfeit that round, receiving a unanimous loss, no speaker points, and a total rank of 21.

3.  Elimination rounds shall begin within 10 minutes of the posted time, and participants arriving after that time may be disqualified by the Tournament Director if s/he determines that the participant does not have a legitimate excuse.

4.  General  

a.  The grievance committee shall have authority to suspend the forfeit provisions for good 


     and valid reasons.

b.  No sweepstakes points shall accrue to the school for a round in which the students do not 


     compete.

O.
ORIGINAL COPIES - Competitors must provide original, published copies of their material to tournament officials at the beginning of IE competition, including scripts or manuscripts of OIL, DUO, and DI; xeroxed copies for DEC; typed and cited copies of original orations.  These must be approved before a student is allowed to compete.  Present NCFL regulations demand that the original material be one which has an ISBN number.  

II.
EVENT DESCRIPTIONS: For complete details, read the attached national standards.

(Page 8-11 of 1994 NCFL Constitution & By-Laws)

ORIGINAL ORATORY - The student delivering it must have composed the memorized oration.  It must not contain more that 150 quoted words.  The maximum time limit for the speech is ten minutes.  Competitors may not sing for more than 30 seconds during the speech.

EXTEMPORANEOUS SPEAKING - For each round the contestant chooses from three topics which he picks at random from those chosen for that round.  He is given 30 minutes for the preparation of the speech.  Successive speakers shall then draw at intervals of seven minutes.  The speaker should synthesize material from sources available to support his logic.  This material may be both current fact and opinion concerning the designated topic.  While delivering the speech, the contestant is permitted to refer to a note card on which he has written no more than fifty words.  The maximum time limit is 7 minutes.

DECLAMATION - This category is restricted to Freshmen and Sophomores.  The memorized selection must originally have been delivered as a speech by a person in real life.  An introduction is mandatory.  The maximum time limit is 10 minutes.

DRAMATIC PERFORMANCE - This selection is memorized and is performed by a single individual.  It is a scene from a published play.  The individual may perform as many parts as desired from the scene.  No props or costumes may by used.  Bodily movement is allowed in a small degree, but must not detract from the scene.  An introduction is mandatory.  The maximum time limit is 10 minutes.

ORAL INTERPRETATION OF PROSE/POETRY - Each participant is responsible for both a poetry and a prose selection.  (Multiple selections are allowed if they are held together by a theme and do not exceed the time limit.)  Selections are to be read with the speaker maintaining a reasonable balance between eye contact  with the script and eye contact with the audience.  All selections must be from published works.  An introduction is mandatory.  A flip of a coin at the beginning of the tournament will determine which is read first, prose or poetry.  The two will alternate throughout the rounds.  Maximum time limit for each program is 10 minutes.

DUO-INTERPRETATION OF LITERATURE - This category is a two‑person interpretation and must be from a single published play, a fictional or non-fictional work, or a poem.  The material may be humorous or dramatic or may combine both tones, depending upon the work selected.  Only one character per individual is allowed.  Physically the characters should react to each other's verbal and non-verbal expressions, but they may not touch each other or have eye contact except in the introduction or during transitional material.  Characters must remain standing with no props or costumes allowed.  The maximum time limit is 10 minutes.

LINCOLN-DOUGLAS DEBATE - The proposition shall be decided upon by the Executive Council and schools participating in the event shall be notified of the proposition.  The proposition shall be a value proposition rather than a proposition of policy.  This event shall be held in conjunction with the individual events tournament.  There shall be four preliminary rounds, a semi-final round and a final round.  Time limits shall follow the criteria established for Lincoln-Douglas debating.

POLICY DEBATE - The National High School proposition shall be used each school year, unless the state of Kansas chooses another topic for the state.  Cross-examination style of debating shall be used.  There will be five preliminary, power-matched rounds.  Time limits will follow the criteria established for Cross-Examination debate.

STUDENT CONGRESS - Student congress is a blend of debate and speech competition.  It shall consist of one or two houses and students will debate and pass legislation.   Students will use proper parliamentary procedure and political strategies to achieve this.  There shall be "3" scorers, one of whom will serve as parliamentarian.  The event shall be held one week after the individual events, unless otherwise decided upon by the schools involved.  The format shall follow the outline as prescribed in the tournament manual.

IV.
TOURNAMENT REGULATIONS:

A.
DEBATE:

1.
The host school is in charge of arranging the tournament.

2.
A debate team is defined as having 2 members, with no alternates.  No  3-member teams will be allowed.  If a team cannot field both original members for any round, it will receive an automatic loss on 0-3 ballots and maximum speaker points.

3.
There will be a limit of 2 teams per school.

4.
The tournament will consist of 4 preliminary rounds, unless there are 25 teams or more.  First round will be preset.  Subsequent rounds are straight-power-matched.   Constructive speeches will be 8 minutes, cross-examination--3 min, rebuttals-5 minutes, prep time-5 minutes. Each speaker will be allowed a 15 second grace period to finish remarks.  At the end of 15 seconds, the timekeeper should stand up silently.  Any remarks after the timekeeper has done so should be disregarded by the judges.

5.
Power-matching procedures will be as follows: Teams will be divided into win-loss brackets (regardless of speaker points).  Side constraints will be established.  Teams within that win-loss bracket will be shuffled and drawn for placement.   If teams are unable to fulfill side constraints, they will be shuffled to establish sides.  (Brackets must be preserved above side constraints.)    If a team card turned up cannot match, that card slides down to the next position for a possible match.  When there an odd number of teams in a particular bracket, it will be necessary to pull up a team with a lesser win/loss record to meet the leftover team of the bracket.  Teams that have already met an undefeated team should not be included in the draw to move up into the undefeated bracket.  The team to move up will be chosen from those meeting the side constraints of the team needed to fill the bracket.  (If the leftover team should go affirmative, the possible match will be chosen from those teams that should go negative.)       FOR EXAMPLE:  There are five 3-0 teams.  Four should go affirmative; one should go negative.  Place the negative team on the bracket, then draw from the four affirmative teams for a match.  If those teams can meet, go to the next match.  Shuffle the three teams remaining and draw a negative team for the next match, then shuffle remaining cards for an affirmative match.  If that match works (teams have not met) then place the leftover team card according to its side constraint (aff) and look through the 2-1 teams which should go negative to find a match.  Find which ones have not yet met a 3-0 team and which should go negative.  Shuffle and draw a team to go negative against the 3-0 team.

When problems occur which cannot be met within these guidelines, adjustments will be made by the Executive Council members present.  Teams who have met previously cannot meet again until quarters.  Teams could meet two different teams from the same opponent school during prelims.  Teams from the same school may meet after round 1.  

6.
The Executive Council, along with the coach of the host school and the Moderator of the League, will be the committee for scheduling the powered rounds.

7.
There will be quarterfinals and any other final rounds necessary for qualifying the correct number of national competitors.

8.
There will be a draw for school codes upon registration.  Two packets will be used--one packet for those schools bringing two teams and one packet for those schools entering just one team.

9.
All entries must be received two weeks prior to the tournament. No entry fees will be refunded for cancellations after the entry  deadline.

10.
Each school will provide judges according to the National formula; 1 team=2 judges: 2 teams=3 judges.

11.
 If the required number of judges is  not provided, teams will not compete.

12.
The judge paneling committee will assign judges for each round.

13.
Judges in debate should fill in information sheets which will be made available to coaches in the tab room.

14.
Affirmative teams should provide a time-keeper.  If this is not possible, the host school should be notified. 

15.
 Judges will turn in their flows with ballots, and these flows will be destroyed. Timekeepers are not allowed to flow rounds. Any violations by judges or timekeepers may result in their  expulsion from the tournament.

 

16.
Tab will be open: head coaches may see results and read their own ballots.  In the absence of the head coach, a designated coach may be named to enter the tab room.  At the end of prelims, there shall be a 15 minute grace period during which coaches may check ballots against tab sheets.  If no mistakes are found at that time, results will stand as posted.
17.
Coaches' assignments will be sent to member coaches previous to the  tournament.

18.
To determine the top 8 teams to advance to the quarter-finals, the following procedure will be used: If only 1 judge works some preliminary rounds. Then tab by 1.) win-loss record, 2.) speaker points and 3.) opposition record.  If all rounds have 3 judge panels, then tab by 1.) win-loss record, 2.) number of ballots, 3.) total speaker points, 4.) opposition win-loss record, and 5.) opposition total speaker points. 
19.
For quarters and semis, 5 judges will be pulled if sufficient pool is available, with each coach involved in that round striking one judge.  The coach of the higher seeded team may strike first or defer his first strike to the other coach.

20.
Once the top eight teams have been established, brackets will be set for quarters  with #1 seed meeting #8 seed,  #2 meeting #7, #3 meeting #6 and #4 meeting #5.   SEE DIAGRAM   Brackets will NOT be broken for schools (two teams from the same school could meet in quarter, semi or finals).  Previous opponents could meet again on the opposite sides. 

QUARTERS                         SEMIS                                         FINALS 






IF 26+ SCHOOLS, WINNERS
 IF LESS THAN 26 SCHOOLS,  WINNERS OF SEMIS 

                              FULFILL 5TH & 6TH PLACES       COMPETE  IN FINALS TO DETERMINE 5TH & 6TH                                                                                                       PLACE

#1 ______

________

#8 ______

      _________

#4 _____ 

________

#5 ______

#3 ______

_________

#6 ______

     __________

#2 ______

_________

#7 ______

21.
Medals shall indicate "National Qualifier" rather than delineate placing.  

B.
FORENSICS:

1.
Events offered shall include:  Extemporaneous Speaking, Original Oration, Duo-Interpretation, Oral Declamation, Dramatic Performance (includes both humorous and dramatic.  No chair allowed.)  Oral Interpretation of Literature (Each contestant must have both a poetry and a prose).  Lincoln-Douglas, and Student Congress.

2. 
Regular tournament procedure will be followed with 4 preliminary rounds,  semis and finals.

3.
Panels of 3 judges will be used in preliminary, semi-final and final rounds.

4.
There will be a limit of 2 entries in each category for each school.

5.
Students may double enter individual events.  Lincoln-Douglas Debate will be held in conjunction with the IE tournament, in an alternating schedule.  A contestant who competes in Lincoln-Douglas may enter one event of I.E.  Students who have not qualified for nationals in debate, Lincoln-Douglas, or I.E. may still compete in Student Congress.   (See added pages for rules and regulations for conducting L-D and Student Congress)  Remember that debaters who qualified for nationals are ineligible for further KNCFL competition for that year SEE I.General, D.

6.
A separate Student Congress will be held one week after the L/D and IE tournament to determine qualifiers.


7.
All entries must be received 2 weeks before the tournament:  cancellations must be made one week prior to the tournament.

8.
The school will be numbered according to the order in which the school's entry is received.

9.
Coaches will be assigned to supervise the Extemp. Draw and prep room.

10.
In Extemp, two topic areas will be chosen by random selection from the nine National topic areas for each round.

11.
An Extemp Chairman will be appointed well in advance to prepare and supervise the extemp draw and prep room.  The chairman will hire an outside agency to write all extemp topics for the qualifying tournament and to pay each agency/person $50.00 for services.  The extemp chairman will review and categorize topics one day prior to the tournament.

12.
Tab will be open to head coaches only.  Coaches may see results and read their own ballots.  In the absence of the head coach, a designated coach may be named.  
At the end of prelims, there shall be a 15 minute grace period during which coaches may check ballots against tab sheets.  If no mistakes are found at that time, results will stand as posted.

13.
One coach will be assigned to tabulate each event and will be responsible for that event only.

14.
A judges committee shall be assigned to pass out ballots between rounds and to assign judges for elimination rounds.  A ballot committee shall be assigned to check ballots for accuracy.

15.
Tabulation will be on an accumulated basis in preliminary, semi and final rounds.  With each ballot in semis and finals being equal to each of the three preliminary rankings. The top 12 in each event will enter semi-finals.  The top 8 will enter finals.  

16.
Ties will be broken in the following manners:

a.
Judges preference for two way ties.

b.
Reciprocals for three way ties according to the National Formula:

1st = 1.0 

2nd = .5 

3rd = .33 

4th = .25 

5th = .20 

6th = .16

7th = .14

8th = .12

Add the decimals and the higher total receives the preference.

17.
If a tie cannot be broken, the following will occur:

a.
If a two way tie occurs for 6th, 7th will go on to finals.

b.
If a three way tie occurs for 6th, only the top 5 will go to finals.

18.
Time keepers are desirable for all events but are mandatory for all extemp rounds including both prelims and finals. One judge in each section (of all IE events except extemp) shall be designated as official timekeeper for the round.  Timekeepers should refer to ballots for time specifications.

V.
JUDGING:

1.
Each school must provide judges in the following ratio:   For IE - one judge for each three (or fractions thereof) entries plus one additional judge.  For L/D- 2 judges for every debater.  Judges may cross over from IE to LD whenever rounds are alternated.

Judging Formula: 1LD  2 judges

                                                     2 LD  4 judges

                                                     1- 3 IE  1 judge + 1 additional judge

                                                     4-6 IE  2 judges + 1 additional judge

                                                     7-9 IE  3 judges + 1 additional judge

                                                    10-12 IE  4 judges + 1 additional judge

LD and IE judging quotas are different.  However, the judge can be the same person because of alternating schedules.

2.
Two weeks prior to the tournament is the last opportunity to cancel a judge:  even if, you later cancel students due to an emergency.   If you do not provide the required number of judges according to the rules, your students, in proportion to the missing judges,  will not compete.

3.
A judging pool of at least 6 IE judges and 6 L/D judges for prelims and at least 2 fresh judges for elimination rounds in L/D will be provided by the host school. 

4.
The coach of the host school will assign judges for each preliminary round previous to the tournament. Elimination round judges will be assigned by the judging committee after finalists have been determined.

5.
Judges must be at least the age of a person who is out of high school for18 months or a sophomore in college.  No freshman college judges will be used unless they competed in high school for another state.  Coaches of member schools may also be used as school judges.

6.
Three judge panels will be used in both L/D debate and forensics for preliminary and elimination rounds.

7.
No local judges may judge home teams.

C.
LINCOLN-DOUGLAS DEBATE:

1.
Each school will be allowed "2" entries.

2.
The tournament shall be managed by a coach who is involved with Lincoln-Douglas debate.    However, this tournament should be at the same site as the "IE" tournament.

3
There will be 4 rounds, quarter-final,  semi-final, and final rounds.  The coach in charge will preset the first round.  Subsequent rounds will be power-matched from Round I-4; Brackets will not be broken in the quarter-final round.  SEE BRACKET diagram in Debate Section.

4.
A coach will be selected to be L/D chairperson. The chairman must set up the Tab Room and supervise the powering of the rounds according to the rules set forth.

5.
Judges' codes will be set with IE codes.

6.
All entries must be turned in with IE entries prior to the tournament.  No refunds will be made after 
that deadline.

7.
Each school will provide two judges for each debater, which may include the coach.

8.
The host school will provide at least 6 community judges for prelims and at least 2 additional community judges for the quarter-final, semi-final and final rounds.  These must be qualified LD judges.

10.
Before the tournament begins, a judge paneling committee should be selected from the coaches participating.  No strikes will allowed until the final round, at which time 5 judges will be selected -if sufficient pool is available- so that two may receive a strike.

11.
All rounds will be judged by "3" judges.

12.
The Affirmative should provide a timekeeper, who is not  allowed to flow.

13.
If a student competes in LD, he/she may compete in only "1" event in the "IE" tournament on Saturday.

14.
If a student qualifies in both LD and an "IE" event he/she must make a choice after the awards assembly.  If the LD qualifier chooses to go in the "IE" event, then the next qualified  person will be eligible to attend.  If a tie occurs for 7th or 8th place, elimination round will be held.

D.
STUDENT CONGRESS:

1.
The tournament shall be held on Friday evening in conjunction with another tournament.

2.
Each school will be allowed "2" entries.

3.
The tournament shall be managed by a coach who is involved in student congress.

4.
All entries must be in two weeks prior to the tournament.  No cancellations of fees will be accepted 

after that.

5.
If there are more that 20 participants, the presiding officer will be elected from the student body by the chamber members.

6.
The congress will have "3" scorers and a presiding officer.  One of the "3" scorers will also serve as parliamentarian.  The presiding officer will not be a scorer.  These "4" individuals will be selected by the manager with the approval of the other coaches involved.  They should represent a cross-section of types of scorers; i.e., Coaches, former student congress competitors (at least three years out of school), lawyers, experienced scorers, etc.

7.
The session will begin with a committee of the whole congress setting the agenda by random draw.  [The intent is that each school have one piece of legislation up for consideration before any school has a second piece considered.]  The presiding officer will then call the congress to order and follow the rules and regulations set forth in the NCFL manual.  At this time, a vote to suspend the rules to alter the agenda may be entertained.  It must be passed by a 2/3 majority.

8.
The nomination for Outstanding Speakers to qualify for nationals shall be done by secret ballot by each scorer.  These nominations will follow guidelines int he scorers's instructions in the NCFL manual.

9.
Selection of Outstanding Speaker to qualify for nationals shall be a preferential ballot by the scorers from those nominated.  The manager of the Congress and the presiding officer, if neutral shall oversee this selection.  If presiding officer is elected, the manager and at least two other congress coaches will oversee the selection.

10.
The scorers and the presiding officer shall select two pieces of legislation to be submitted to national competition.  Such legislation shall be submitted to the Moderator to be sent to the National chairman along with registration materials.

11.
Legislation for  Student Congress must be to the tournament manager three weeks prior to the tournament or it will not be used at the tournament.  No walk-on legislation will be allowed.

12.
The Legislation must be to the schools entered no later than two weeks prior to the tournament.

13.
Schools will be allowed to have 3 pieces of legislation. 

14.
Scorers will use the CFL ballots used at National Congress.

1

